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It has become an international practice in virtually all global companies to either incorporate adaptation or standardization or even both as primary marketing strategies. According to Maria (2012), both practices are some of the most effective marketing strategies but the adoption of either or both of the strategies is  determined by various factors both within the company and within the industry. In order to augment our understanding on these practices, this study will assess how the Kingdom Holding Company has adopted these practices in their business.
Adaptation is a strategy where a company adapts to changes in the market, while standardization on the other hand involves an equal representation of all aspects of the company regardless of changes in the market. Kingdom Holding Company is a company that has its headquarters in Riyadh, Saudi Arabia and focuses primarily on asset investments around the world that may have been undervalued or underperformed (KHC, 2018).
The elements of adaptation that have been adopted by Kingdom Holding Company include a differentiated risk perception. The company adopts a different risk perception for every market or location since the risks are different in every market.  In addition, the company adapts to the local business culture as one of their primary strategies. The elements of the standardization on the other hand include investing in brand names in all their global markets as one of the ways of maintaining quality and stipulated standards. In addition, they also maintain strong management teams in all their branches locally and globally (Maria, 2012).
In conclusion, it is evident that adaptation or standardization strategies are common in many multinational companies around the world. It is evident from this study that Kingdom Holding Company has incorporated both strategies. The company adapts divergent risk perceptions in different markets while at the same time standardizing on brand names and strong management teams.
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