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Barbie Doll
What are the main issues the Barbie brand faces?  What are the ongoing controversies?
Even though Barbie brand had been doing well since its debut in the market back in 1959, the brand seems not be doing so well following a 14 percent decline in sales in 2012. The decline in sales may be attributed to many factors including competition, negative criticism, the change in industry trends including a change in preferences among the customers. However, the negative criticism related to the brand seems to be the primary issue that has taken a toll on the brand. Since its introduction in the market, critics believe that the Barbie doll brand presents unrealistic beauty standards for young girls. The classic Barbie doll had aesthetic physical features quite improbable in real life, and when compared to the average women, only models, athletes and anorexic were close to such features. Therefore, it portrayed some negativity with regards to a woman’s body image. The critics also argued that the Barbie doll influenced children negatively by making them perceive that beauty was defined by being extremely skinny and outer beauty was all that mattered. Furthermore, a multitude of experiments suggests that indeed dolls do influence the body image of young children. In support of this is an experiment carried out by The Alliance of Eating Disorders Awareness which reported that 90 percent of the young women between ages 12-25 diagnosed with eating disorders, played with the Barbie doll. Another experiment also suggested that girls who played with the doll had low self-esteem and a strong desire to be thin.
Competition from companies such as Hasbro and LEGO has been another major issue for the Barbie brand. Hasbro, Mattel’s main competitor in the industry is the cause of Barbie’s plunging sales. Notably, the firm has various core brands such as Transformers, Jenga and My Little Pony. Transformers’ success is attributed to the movie franchise under the same name. Moreover, Hasbro recently took over Disney’s princess line of toys from Mattel, which is making the company more embattled. We can also not ignore the upcoming brands such as American Girl and Monster High which are major competition for the Barbie doll brand (Robson & Beninger, 2016). Also, changing industry trends including a change in customer preferences has affected the brand’s sales. Particularly, parents are concerned with the psychological and emotional effect that the Barbie doll brand has on their children. Thus, they are hesitant to purchase the doll. Barbie’s sales are affected in the long run.
The ongoing controversies on the Barbie brand revolve around the image, privacy concerns, and intelligence. As explained, Barbie doll brand has been proven to impact on the self-esteem of young girls to the point that they feel they need to alter their physical features to resemble the doll (Robson & Beninger, 2016). For example, Valeria Lukyanova, often referred to as the real-life Barbie, was obsessed with the dolls at a young age and aspired to be one. She later altered her physical features to resemble the doll. Also, the brand faced a lot of criticism on how it portrayed Barbie’s intelligence. This is attributed to the pre-recorded phrases such as “Math class is tough.” Also, the book on computer engineering portrayed Barbie’s dependence on male counterparts when creating a game or when fixing computer-related problems. This portrayed a negative image that girls were not empowered enough for them to solve such issues. Lastly, the privacy concerns emerged when the company introduced a video girl Barbie with an inbuilt video screen and camera that allowed children to record and share videos online. This raised security and safety concerns for the children.
What influence does Barbie have on society, good or bad?
Based on the controversies that the Barbie doll has since its debut in the toy industry, it is clear that it has a bad influence on society. Moreover, personalities such as Valeria Lukyanova and Cindy Jackson portray the negative impact that the Barbie doll has on women’s self-image. Indeed, their obsession with the Barbie at a tender age affected their self-esteem to a point where they felt that they needed to change their appearances (Leung, 2004). This is an indication that the Barbie Doll has a destructive force on the self-image and the self-esteem of children to the point that they feel that they have to change how they look.
Research also suggests that children exposed to the Barbie doll have increased risks of having eating disorders and weight cycling. Surroundings including their toys easily influence children. They also learn through observation, absorbing or imitating the things around them. Their perceptions on things like weight and appearance are influenced by their peers, family, media or even the kind of toys that they have. These factors in one way or the other may result in body image issues or body image dissatisfaction. Therefore, when children are playing with the Barbie dolls, they aspire to look like them. The only way achieve such looks, they would have to be anorexic. 
Experimental studies also show that Barbie has a bad influence on society. For instance, an experiment done in the UK on 5-8-year-olds examined the effect that viewing images of a realistic doll Emme, a Barbie doll and neutral images had on them (Yager, 2014). The girls who saw the images of the Barbie doll reported to have body esteem issues. Their perception of the ideal body was thin. The others that viewed the other dolls did not have problems with their appearances.
From the research and the experimental studies, we can infer that Barbie has a bad influence on society, especially among the young girls. The infamous cases of Barbie syndrome suggest that these dolls can be detrimental to the psychological health of young girls (Yager, 2014). Moreover, these dolls are attributed to the increased cases of bulimia and anorexia among teenagers in society. Even though some psychologists and feminists refute the negative claims associated with Barbie by suggesting that it enables children to use their imagination, the fact remains that Barbie plays a part in the low self-esteem among young girls. However, significant progress has been made in eradicating these effects as the company responsible for the Barbie doll brand has introduced different Barbie dolls which promote equality and embraces the different body types among women.
Provide your assessment of Mattel’s repositioning efforts, including new advertisements and new products.
Without a doubt, the negative criticisms on the Barbie doll brand, increased competition and the changing trends in the toy industry had a significant effect on Mattel. The company had to take immediate action to ensure its survival in the industry. As a way of reclaiming its position in the toy market, Mattel took an innovative approach of introducing new products as well as new advertisements that would appeal to their target audience. The company also made a significant change in its management by firing of the Company’s CEO in 2015.
Mattel’s repositioning efforts began by introducing new product lines such as Barbie Moschino and Barbie Fashionistas line. Barbie Moschino was a product line emanating from a collaboration between Barbie and the Italian Fashion house Moschino. From the partnership, the two companies created a limited edition of Barbie. The company adopted a more creative approach when it came to advertising Barbie Moschino (Robson & Beninger, 2016). In the advertisement, they portrayed a young girl and a young boy playing with the doll. The ad helped to put an end to the gender stereotyping that existed in society about Barbie dolls. The ad was also widely shared in social media. As a result, the Barbie dolls were sold out within an hour of being launched.
Barbie fashionistas line was another new product line by Mattel. The new product line included twenty-three dolls with new features that were non-existent in previous dolls. Perhaps, the most important aspect is that this new line was sensitive to racial diversity in society (Robson & Beninger, 2016). As a result, the toys had different features to portray this. They included eight different skin tones, twenty-three hair colors, and eighteen eye colors. The ankles were also movable hence Barbie was able to wear flats for the first time.
In an attempt to remind their target audience what the Barbie Brand stands for, the company launched the “imagine the possibilities viral video.” The video entailed young girls acting out their dream jobs as entrepreneurs, university professors, and coaches. Notably, the tagline in the advertisement was “you can be anything” to remind the young girls that they could be anything they aspire to be in life. The advertisement also aimed to show the Barbie as a brand believed that women had choices. It was also a way to remind parents that the Barbie doll taps into the imagination of a child hence reminding parents that children can explore limitless potential through imagination (Robson & Beninger, 2016). The advert seemed to be successful as it received positive reactions from the public. Therefore, this would enable Mattel to regain its position in the market as the advertisements and the new product lines would boost the company’s sales.
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