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External Business Environment in the United Kingdom
The United Kingdom is one of the largest economies in Europe. The United Kingdom is a constitutional monarchy led by Queen Elizabeth 2 and comprises of four nations namely, Wales, Northern Ireland, Scotland and England. It has several cities such as London, Liverpool, Manchester, Birmingham, Glasgow among others. The kingdom has a high growing population and economy which makes it an investment hub in Europe. Prospecting entrepreneurs and find the United Kingdom a suitable region for business. However, businesses are impacted by a wide range of factors. The factors affecting businesses can be external meaning that they are caused by aspects beyond the control of the business or the business owners. Internal factors too impact business. However, this essay discusses the external business environment and how it affects businesses in the United Kingdom.
The external business environment refers to factors outside the business that impact business operations. The external environment is comprehensive as it includes economic, political, social, ecological, cultural, technological and legal factors. The above factors are well analyzed using an external environment analysis tool called PESTLE which is an acronym for political, economic, social-cultural technological, legal and ecological factors. Prudent investors should examine all these factors carefully before investing for they impact the businesses directly either positively or negatively.
First, the political environment of the United Kingdom has been stable for a long time until the year 2016 when the Brexit was initiated (Huggins & Williams, 2009). The Great Britain which comprises England, Wales and Scotland voted to exit the European Union economic block. Although the exit has been a long process it comes with political risks to businesses in the United Kingdom because one the United Kingdom exits the trading block, they cease to enjoy some of the trade privileges it was enjoying as a member of the EU. The move made the nation economically and politically volatile making the British pound to depreciate (Cumming & Zahra, 2016).
[bookmark: _GoBack] The decision to leave the EU is the significant political risk to business in the United Kingdom due to the uncertainty surrounding the implementation of the exit and the consequences of the exit (Huggins & Williams, 2009). The Exit will safeguard some job and trade opportunities but will make the nation lose more in the form of trading and investment opportunities with other European nations (Cumming & Zahra, 2016). Business for foreigners will be required work permits to operate in the United Kingdom as foreigners (Portes & Forte, 2017). Brexit will eliminate the advantage of reduced bureaucracy in operating business in the United Kingdom. The disadvantage is that too much bureaucracy in setting up investment opportunist scare away potential investors.
	Likewise, the United Kingdom government comprises of a political system that is stable and proactive. The political system promotes stability which in return promotes businesses. The political environment affects businesses. When the political environment is volatile, businesses are negatively impacted because investors and financial institutions tend to shy away from investing in an environment that is marred with political uncertainty and volatility (Cumming & Zahra, 2016). The political environment has proved resilient in political circumstances which give investors confidence to invest in the United Kingdom.
	The second aspect of the Pestle tools is the economic factors. The economic environment in the United Kingdom is conducive business operations. The United Kingdom has a vibrant economy with a large population that provides a ready market and labor for business (Huggins & Williams, 2009). The high population promotes the thriving of small business. Furthermore, the GDP of the United Kingdom is fast growing and is fifth highest in the world considering that the nation has the second biggest economy after Germany (Smallbone, Deakins, Battisti & Kitching, 2012). 
Moreover, the United Kingdom has a free market that allows free entry and exit into the market. The free market favors investments as compared to a situation where there are barriers to the market. The Economy of the United Kingdom has a right balance of private and public entities distributed across various industries. The diversification of the economy favors business growth. The financial sector too is well organized and regulated by the government. The financial industry provides capital and credit to business thus promoting their growth. 
The third aspect of pestle analysis is the social-cultural factors. The social-cultural environment of the United Kingdom encourages business operations in the following ways. The United Kingdom has a multicultural population and a high tolerance for people of different races and ethnicity. The high migration rate into the United Kingdom contributed to ethnic diversity. The dense population also promotes social cohesion and integrations among residents in return promotes business growth (Garnham, 2005).
Likewise, the United Kingdom has a well-developed system of social infrastructure such as roads schools, hospitals financial institutions markets. The social infrastructure creates an enabling environment for business to thrive (Garnham, 2005). The high standard of living in the United Kingdom means that residents have a higher disposable income. A higher disposable income favors business because it means that the consumption capacity of the residents is higher thus promoting businesses. The social factors discussed above shows that United Kindom has a social-culture that favors business operations and growth.
The fourth aspect of Pestle tool is the technological factors. Technology has penetrated every facet in contemporary lives making it a necessity (Cantwell, Dunning & Janne, 2004). Technology related aspects such as innovation, information and communication technology, stringent laws regarding intellectual property are advanced in the United Kingdom (Westhead & Storey, 1997). Technology makes business more comfortable, faster, accurate and safer in many ways. The technological advancement in the United Kingdom has attracted many investors to open businesses in the United Kingdom especially those in the information and communication industry (Worthy, 2010).
The fifth aspect of pestle comprises ecological factors. The environmental law in the United Kingdom is very stringent (Kolios & Read, 2013). Laws regarding biodegradable and non-biodegradable, renewable and nonrenewable, pollution and environmental conservationism are well developed. These laws ensure that the business operates in an ecological environment that protects the ecology it is operating. These laws can be a stumbling block to some of the business. Interestingly, these laws attract business attracts investors who are environmental conservationist conscious. The laws are still favorable and promote environmental conservation as opposed to stifling business growth.
Lastly, the legal environment in the United Kingdom comprised of a mature set of laws referred to as the English common law that guides how business should be conducted (Kolios & Read, 2013). These laws are conducive and promote an enabling environment for businesses to thrive. In conclusion, the United Kingdom is a favorable nation for investment because the external environmental factors are conducive for business operations except for the Brexit shock which the nation is recovering from as the implementation for the Brexit implementation is gradually being affected. 
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