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Introduction

Critical reflection is a skill that can assist nurse practitioners in navigating organizations and the complexities of the healthcare system. DNP Essentials outline the core leadership competencies for interprofessional collaboration. The following paper provides a critical self-reflection on the DNP Essentials with an emphasis on professional development and healthcare organizational leadership. The reflection has been informed by DNP Essentials, evidence-based literature, theoretical underpinnings, and class materials. 
You Decide Reflection
Critical Reflection & Professional Development


It is critical for nurse leaders to routinely compare performances against DNP Essentials in support of professional development. Healthcare is a rapidly-changing industry that requires change acceptance. It is critical for DNPs to consistently review patient delivery methods to ensure alignment with evidence-based practice. Since the needs of the patient population are constantly under flux, there is also a need to adjust patient care models to support optimal efficacy and to advance patient safety performances (Hamric, Hanson, Tracy & O’Grady, 2013). It is also important for DNPs to consider outside research with transferability potential. An example is seen in Transformational Leadership Theory that has grown with research attention in nursing (Doody & Doody, 2013). Transformational Leadership is widely accepted as an effective leadership model for supporting change; however, it has not been studied in healthcare as much as business. However, DNPs can benefit from integrating the skills outlined in Transformational Leadership Theory even though it is more popular in the business community. 
Patient Safety Focus 


An important goal of DNPs is to advance healthcare quality through patient safety measures. Advancing patient safety requires strong communication skills because quality improvement measures and patient safety initiatives require interprofessional teamwork. DNPs are uniquely positioned in healthcare organizational hierarchies to use communication skills in leading patient safety improvements (Hamric, Hanson, Tracy & O’Grady, 2013). Since change is required to implement new quality measures, DNPs benefit from strong communication skills that reduce followers’ resistance to change. Through the application of various principles, such as business, finance, and economics, DNPs can leverage the benefits of transferred knowledge into healthcare organizations to maximize effectiveness (Hamric, Hanson, Tracy & O’Grady, 2013). One example is in formulating healthcare budgets using financial skills. Since healthcare organizations are under constant pressure to improve efficiencies, financial skills can be a tremendous source of competitive advantage among DNPs. 
Ethics & Multiculturalism 


DNPs must inform leadership practice with multiculturalism in terms of managing organizational cultures and demonstrating sensitivity to various patient populations. Patients from different backgrounds have various opinions, beliefs, and values that inform their perceptions about healthcare quality (Hamric, Hanson, Tracy & O’Grady, 2013). By integrating an understanding of different cultures, DNPs can increase their effectiveness with all cultural backgrounds. DNPs must also manage ethical dilemmas while protecting the integrity of the healthcare setting. Considering ethical frameworks when solving problems is a means of advancing ethics throughout healthcare organizations. One of the best ways for DNPs to integrate strong ethics into practice is researching frameworks such as the Ethic of Care model. Ethic of Care suggests that the best outcomes will protect patients and advance safety. In short, patients are considered first in terms of ethical principles and problem solving. Another important consideration for DNPs facing ethical dilemmas is using a team approach. For example, when faced with an ethical dilemma, DNPs can use resources such as the Human Resource department to determine the best solution. By including outside perspectives with legalistic education, DNPs can reduce risks associated with handling ethical dilemmas.  

Intraprofessional Team Leadership 

The clinical care setting is often defined by a broad array of professionals. It is for this reason that DNPs benefit from collaborative skills in the development and implementation of practice models and standards of care. DNPs can evaluate and implement new practices through interprofessional teams that identify problems and leverage the best solutions towards improving healthcare delivery. Consultative and leadership skills are effective in managing interprofessional and intraprofessional teams (Hamric, Hanson, Tracy & O’Grady, 2013). The overarching benefit of consultative and leadership skills is the promotion of a change culture in the healthcare organization (Doody & Doody, 2013). When teams are defined by various backgrounds and personalities, conflict can emerge. Healthcare is a complex environment defined by rapid change and pressure. Stress can overwhelm healthcare workers and the pressure can encourage an environment of conflict and personality disagreements. It is for this reason that DNPs can benefit from conflict resolution skills (Hamric, Hanson, Tracy & O’Grady, 2013). Although modeling appropriate behaviors can help reduce conflict, role modeling will not prevent others from engaging in conflict. When conflict among followers occurs, DNPs can implement conflict resolution skills to resolve the problem and refocus the team on delivering high quality patient care. 
Conclusion 

In summary, the DNP essentials provide guidance for nurse leaders in navigating complex and ever-changing healthcare settings. Leadership competencies are increasingly important in healthcare as patient populations can benefit from improved evidence-based practices and patient care models. Critical reflection is necessary for DNPs to constantly develop as leaders and implement change initiatives within the clinical care environment. There are significant benefits for DNPs that inform their activities with pertinent DNP essentials and sub-competencies. The benefits include improved organizational cultures that embrace change in practice as new evidence-based practices are determined through peer-reviewed research. To be the best DNP in modern times, nurse leaders must embrace change and remain dedicated to constant professional development. By embracing the DNP essentials, nurse leaders can leverage the strengths of leadership to build and guide strong interprofessional teams through collaboration.   
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