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Different approaches to strategy and the capability of those to utilize existing positions and strengths versus their encouragement of the development of alternative or creative outcomes
There are various strategic approaches such as the process strategy as well as the content strategy. The process strategy mainly assesses the various activities that will be involved. The content approach on the other hand focuses on a narrower approach that aims at identifying the specific strategy for instance in terms of differentiation or cost.  The capability of the first strategy to utilize the position that currently exist and the strength is got out of the fact that it is able to focus on the activities that are involved in the process and thereby providing an efficient blueprint. The content strategy on the other hand utilizes the existing positions and strengths by encouraging the development of workable and efficient strategies (Hashim, 2016).
Two ways diversification strategies can create value
One of the diversification strategies that can create value includes building the power of the market as well as taking advantage of the competencies of the market. The above point implies that diversification has the capability of increasing the market share since it will make it easier to reach market segments that were not reached before. The second way through which diversification creates power is by lowering the costs. When a larger market is achieved, then there is a likelihood that the revenues will increase and consequently lower the costs. In addition, this can also be achieved by enabling a company or organization to diversify onto products or services that have a lower cost in a way that will ultimately translate to increased revenues in the long run (Hashim, 2016). 
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