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Positioning Logistics
Key Concept Exercise
Efficiency in the distribution and logistics strategies requires an organisation to understand product characteristics and develop strategies that align with those characteristics. Also, due to new product development, it is imperative for companies to develop new logistics and distribution strategies to enhance the efficiency of their supply chain. For this to be achieved, understanding what logistics and distribution entail is equally important. With that said, logistics is identified as a process which entails activities such as planning, controlling and implementing a company’s procedures for the successful storage or transportation of the company’s products and services. Distribution of the products or services is part of the process in logistics (Mangan. Et.al, 2012p. 9). The two areas have however undergone significant changes in recent years. This is attributed to the nature and characteristics of the products being transported changing significantly. As a result, these product changes impair a company’s logistics and distribution strategies to a great extent especially regarding costs as these characteristics are the drivers of performance for logistics and distribution strategies.
Product characteristics may vary from volume, perishability, weight, volume, substitutability, and flammability. These characteristics are identified to affect the logistics and distribution strategies of a company. Their impact or influence on these strategies varies as each character is unique in its own way. For instance, research by Bollou (2004) suggests that such product characteristics affect the transportation, order processing, inventory, material handling and warehousing aspects of logistics and distribution of such products (P.340). For instance, the perishability characteristic affects a company’s distribution channels to a great extent. This may be attributed to the fact that perishable goods such as fruits or vegetables must be sold and consumed immediately after production since they are likely to spoil or decay easily if they are not preserved well. The effect of product characteristics on the logistics and distribution channels in a company may also be attributed to the market and consumer demands of quality services. Therefore, the fact the companies must ensure that the products reach the consumers in perfect condition puts a lot of pressure on an organisation’s distribution channels (Meidutė-Kavaliauskienė et al., 2014 P.332). Notably, this affects the transportation aspect of logistics strategies in the company since moving perishable products is a complicated endeavor. As such, the transportation of perishable products requires a quality and complex system throughout the entire logistics and distribution process.
The impact of product characteristics on logistics and distribution strategies is evident from the discrepancy in transportation and storage that exists in different products. Take, for instance, two different products, one with the flammability characteristic and the other with substitutability characteristic. The product that exhibits the flammability aspect poses a lot of high risks especially in transportation hence companies must have safety measures to prevent any potential damage that the product may cause. For storage, such products must be kept in cool and dry areas and away from incompatible materials such as oxidizers. As for the products exhibiting the substitutability characteristic, organisations must strive to ensure that the logistics and distribution strategies prioritize transportation of such products to prevent consumers from purchasing alternative products as this can result in lost sales for the company.
 Thus, based on this research as well as existing empirical evidence, we can deduce that indeed the product characteristics have a significant effect on a company’s distribution and logistics strategies (Mangan. Et.al, 2012p. 10). It is, therefore, crucial for an organisation to identify this and align their strategies based on the nature of their products.

Reflection
Without a doubt, product characteristics have a great impact on a company’s distribution and logistics channels. Therefore, a company involved in the manufacture of different products with varying characteristics is likely to have different distribution channels that align with the unique characteristics of the company’s products. A good example of this is the Unilever Company. The organisation produces a variety of products ranging from personal care products, food products, and household maintenance products. Of course, these products exhibit different characteristics. For instance, the food products may exhibit substitutability characteristics while the household maintenance products may exhibit risk characteristics due to the ingredients used in the manufacturing process. As such, for the food products, Unilever adapts unique distribution channels (Dhawan et.al, 2010 p.1);. For example, food products such as Blue band has substitutes such as Margarine or butter. Personally, in an instance where Blue Band is not available in the market, consumers may opt for butter or Margarine. Thus, to ensure high levels of product availability in the market, Unilever may adopt distribution strategies with fewer intermediaries. Most of the household maintenance products have flammable ingredients hence the risk characteristic may affect the distribution and logistics strategies especially in the storage and transportation processes.
Analyse
Product characteristics are mostly applied by organisations to develop logistics and distribution strategies following the impact they have on them. These characteristics particularly have an impact on logistics strategies such as transportation or order processing. Thus, this makes it crucial for organisations to identify the unique characteristics of a product and align the logistics and distribution strategies with those characteristics to enhance efficiency in the supply chain process. A company’s distribution choices are highly influenced by the type of product. In most cases, perishable goods exhibit short logistic processes and distribution channels as they decay easily. As such, the intermediaries in the distribution channels are less to enhance efficiency in the transportation process (Mangan. Et.al, 2012p. 9).. In contrast, the logistics and distribution channels of preserved products tend to take longer and has more intermediaries as compared to that of perishable goods. Thus, companies should not overlook the need of identifying a product's characteristics. Other than enabling a company to formulate and implement the right logistics and distribution strategies, it is also vital for planning product supply in the company’s procurement process. Based on the analysis, we can conclude that product characteristics are valuable to the company’s distribution and logistics strategies especially in formulating the strategies.
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