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Positioning Logistics Part 2 
Question 1
The emergence of globalization and growth of international trade has made it possible for condition sensitive commodities to travel for long distances until they reach the target customer. While this may be beneficial in terms of revenue for countries with these goods, it poses significant challenges especially when it comes to logistics. This is attributed to the fact that such goods are affected by conditions such as temperature. The commodities may include fruits, vegetables, bakery items, and meat. In instances where these products are exposed to humid conditions, they may deteriorate in quality. As such, this risk results in numerous challenges especially for the logistics department of the company.
For starters, it is easy to lose the traceability of the goods across the supply chain. In cases where there is decay or damage to the goods, it may be difficult to decipher where the break occurred in the supply chain process (Bollou, 2004 p.340). The damage may take place in either of the logistics processes of loading and unloading, freight forwarders or the unrefrigerated containers. Also, the lack of technical expertise to handle some of the products may be quite a challenge. Different condition sensitive commodities require specific ranges of temperature that must be maintained. For instance, the refrigeration of a product such as ice cream greatly differs from that of fruits and vegetables. Another challenge may be communication between the buyers and suppliers. This may cause huge problems as it causes delays in transportation since the multiple channels in the supply chain to rely on communication.
Question 2
In such a case, logistics costs may be reduced by transporting more fuel but less often. Bearing in mind that fuel is a risky commodity, this strategy would work in favour of the company. However, for this to be possible the company also has to find ways that the demand for the fuel can increase to ensure that the quantity of fuel transported is not wasted. For instance, when it comes to the retailers, the company could create incentives where the retailers take more of the commodity than they think they need. As such the retailer and the company could consider sharing freight savings with the retailer or consider vendor managed inventory where the retailer is not charged for the product until it arrives. Another approach to reducing the logistics costs in such a case would be eliminating any unnecessary inventory that may be included in fuel transportation (Mangan. Et.al, 2012p. 6). Thus, space would be utilized well and also help to save on costs.  It would also help reduce the risks associated with holding the stock for too long which may affect the capability of a firm to the changes in demand. The firm or company could also consider optimization techniques which include an analysis of the sensitivity of the cargo. These techniques help to calculate the optimal configuration of the cargo. As a result, space is well utilized during the transportation process which is vital in enabling a company to reduce the costs in the process by utilizing most of the surface area.
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