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Business Ideas
Idea 1: Events Planning – involves planning for events such as marriages, baby shower parties, birthday parties, and corporate events among others. The potential customers to the business are individuals and corporates, and government institutions. 
Idea 2: Interior Design – involves interior design and decoration of houses belonging to households or corporates. It involves furnishing the interior of a house with fashionable décor and designs.  
Idea 3: App Developer – involves developing Smartphones applications particularly on games. The potential customers are the millennial. 
Idea 4: Coffee Shop – involves establishing a coffee shop at a strategic place and start preparing and selling coffee to customers. 
Idea 5: Jewelry Store – involves opening a jewelry store in a strategic and start selling jewelry. The potential customers are female. 
Business Ideas Assessment
Idea 1 Description – Events Planning 
Events planning involve planning for events and providing the client with what is agreed such as tents, chairs, décor, utensils among other items. The client agrees with the seller and pays a down payment for the services.

	
Factor
	Poor
1  2  3
	Average
4  5  6  7
	Very Good
8  9  10

	
	
	
	

	No investment
	2
	
	

	Recognized market
	
	
	8

	Perceived need
	
	
	8

	Dependable supply
	
	
	10

	No government regulation
	
	
	10

	No labour force	
	
	7
	

	100% gross margin	
	
	
	9

	Frequent purchase	
	
	
	10

	Favorable tax treatment
	
	
	8

	Established distribution
	
	
	8

	Great publicity value
	
	
	9

	Payment in advance
	
	
	8

	No liability risk	
	
	
	8

	No technical obsolescence
	
	
	10

	No competition	
	
	5
	

	No fashion obsolescence
	
	
	10

	No physical perishability
	
	
	10

	Impervious to weather
	
	
	10

	Proprietary rights
	
	
	10




Idea 2 Description – Interior Design
Interior design and decoration involves designing and decorating the interior of a home, restaurant or an office. The job requires designing skills and keeping up to date with the fashion trends.
	
Factor
	Poor
1  2  3
	Average
4  5  6  7
	Very Good
8  9  10

	
	
	
	

	No investment
	2
	
	

	Recognized market
	
	
	8

	Perceived need
	
	7
	

	Dependable supply
	
	
	9

	No government regulation
	
	
	10

	No labour force	
	3
	
	

	100% gross margin	
	
	5
	

	Frequent purchase	
	
	6
	

	Favorable tax treatment
	
	
	9

	Established distribution
	
	5
	

	Great publicity value
	
	7
	

	Payment in advance
	
	7
	

	No liability risk	
	
	
	10

	No technical obsolescence
	
	
	10

	No competition	
	
	6
	

	No fashion obsolescence
	
	7
	

	No physical perishability
	
	7
	

	Impervious to weather
	
	6
	

	Proprietary rights
	
	
	10



Idea 3 Description – Jewelry Shop 
A jewelry shop would attract female customers and would involve stocking the shop with fashionable jewelry such as hairpin, earrings, crowns, necklace, bangles, and bracelets among others.
	
Factor
	Poor
1  2  3
	Average
4  5  6  7
	Very Good
8  9  10

	
	
	
	

	No investment
	2
	
	

	Recognized market
	
	
	10

	Perceived need
	
	7
	

	Dependable supply
	
	
	10

	No government regulation
	
	5
	

	No labour force	
	
	
	8

	100% gross margin	
	
	6
	

	Frequent purchase	
	
	
	10

	Favourable tax treatment
	
	7
	

	Established distribution
	
	
	10

	Great publicity value
	
	7
	

	Payment in advance
	1
	
	

	No liability risk	
	
	
	8

	No technical obsolescence
	
	
	10

	No competition	
	
	5
	

	No fashion obsolescence
	2
	
	

	No physical perishability
	
	7
	

	Impervious to weather
	
	
	8

	Proprietary rights
	
	
	10



Total Scores: 	 Events planning - 160
		Interior designing and decoration - 134
		Jewelry shop – 133
Question 1
Events planning idea represents the most significant business opportunity based on the high score using Buskirk’s factors. The events and planning business idea is consistent with Bursirk model with a lower level of risk relative to other business ideas (Good & Mayhew, 2014). Although the business venture requires a higher level of capital investment, the business has almost 100% gross margin. This is attributable to the fact that the business involves planning and setting the events such as tent arrangements, arranging chairs, making the relevant decors among other tasks. However, after the event, these capital assets are left with the business and are used for other events. Therefore, apart from the labor expenses on the site setting, the business has less overhead costs for this type of venture.
On the contrary, although the interior design business venture requires less capital investment, the business opportunity is labor intensive, and thus, its profitability is limited due to a higher level of overhead expenses. The jewelry shop also requires a substantial degree of capital investment. However, the gross margin profitability of the business is limited due to the cost of jewelry besides the overhead expenses. 
Therefore, the events planning business idea is the most significant business opportunity among the three business ideas. Besides a high gross profit margin, the events planning business venture has no technical obsolescence, fashion obsolescence, physical perishability and is impervious to weather. Once the necessary assets are purchased, the assets can be used for a lengthy period with no fashion concern. For instance, a tent can be used for an extended period before becoming obsolete and thus, the business can reuse it in other events for an extended period. Besides the tents, chairs, tables, decors, pa systems, utensils, carpets, and fake flowers among other items can be reused in other events for a lengthy period. However, the interior design business venture is fashion sensitive and requires innovative ideas from time to time to match the trends in fashion. Likewise, the jeweler items are fashion obsolete, and thus, a stock item might become obsolete on the shelves before being sold. 
Question 2
Events and planning business opportunity have some factors scoring average or poor. Some of the elements include a high level of investment, labor requirement, and competition. The, however, have some solutions as discussed below.
A higher Level of Investment
The business venture requires some high level of investment due to the initial purchase of capital assets such as tents, chairs, décor among other items. However, this problem can be overcome by using other sources of funds besides personal savings. Therefore, other sources of funds such as bank loans, friends contributions, grants, credit purchases among other sources would solve the problem of higher capital investment required to start and run an event planning business. 
Higher Labor Requirement 
The events planning business venture requires a considerable labor force for planning and setting up the event on the site. The business needs a workforce for pitching tents, transporting items to events site, arranging chairs, meal preparation among other tasks. However, the challenge can be overcome by hiring relevant personnel for specific tasks. Depending on the scope and demand faced by the business, labor requirement can be assessed and hire the workers to perform the duties. This can be done on piece work and hiring workers for specific events to cut the labor cost of hiring laborers on a permanent basis (Levene, 2008). 
Higher Level of Competition 
Events and planning business has an average competition with a considerable number of similar companies in existence. However, the competition can be overcome through effective marking strategy, provision of high superior services to the customers, and competitive pricing. Effective marking strategy would involve a different approach such as internal marketing. Internal marketing consists of meeting employees’ satisfaction who in turn reciprocates by being productive in their tasks (Maritz & Lobo, 2008). Employees are closer to the customers and thus, motivating them by meeting their expectations would translate to high-quality services to the customers and thus, become competitive in the market (Maritz & Lobo, 2008).
Meeting customers’ expectation is essential in enhancing the success of the business venture. Therefore, the business can overcome the competition by meeting the customers’ expectations through the provision of high-quality services, prompt address on customers’ queries, and developing a strong relationship with customers (Maritz & Lobo, 2008). Consequently, the business creates customer loyalty and the business benefit from repeat business and referrals from the satisfied customers.  
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