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Managing Dynamics 3
Organization change is the process where an organization transforms its methods, business strategies to enable it to move from the current state to the desired state. In most cases, the dynamic nature of the business environment or the need to capitalize on the business opportunities is what prompts most companies to change. The change may occur in a myriad of forms including mergers or acquisitions, layoffs, the introduction of new methods or a company expanding its operations. Whichever form of change that occurs in the organization, it is essential to have a well laid out plan for it to work and also to reduce the resistance that they may face from the employees. 
When we talk of organizational change due to the changes in the business environments, we cannot overlook the organizational changes in companies in Saudi Arabia. This is prompted by the economic slowdown that has taken place in the country in the recent years due to the fluctuating oil prices (Arab News, 2017). As a result, most companies in the country have taken drastic actions to ensure their survival in the now harsh business environment. Survival means modifying processes, methods, and strategies to ensure that they are not listed as embattled companies. With that said, NADEC is one of the firms that has undergone organizational change by acquiring the Al Safi Group of companies.
The National Agricultural Development Company (NADEC) is one of the largest food-processing and agricultural companies in Africa and the Middle East. It is partly owned by the government which has 20% of shares and the rest is publicly traded in the Saudi Arabia Stock Exchange ("NADEC", 2018). The company is mostly known for its healthy and tasty nutritional products such as cheese, fresh milk, yogurt and a wide range of fruit juices. The company always strives to meet the needs of their consumers by ensuring that they offer quality and valuable products. The desire to continue serving their customers better may have prompted the company to acquire Al Safi Group of companies which is French Food conglomerate. While the primary reason behind the acquisition is to ensure they provide top-notch products to their customers, the harsh economic conditions in Saudi Arabia also had a role to play since merging enables the company to save on costs significantly. Furthermore, the acquisition allow NADEC to expand its operations globally and also allow both companies to afford the benefits that were previously not within their reach.
Mergers and acquisitions take time since they are a gradual process that involves several processes. For instance, the acquisition by NADEC took time before the entire process was finalized. To begin with, the valuation was done for both companies to determine their position in the market and their viability once the merger was complete. NADEC market value as of the time of the merger was $ 853 million (Aureliano, 2018). The companies first entered into a non-binding agreement to determine whether the merger would be possible. Afterward, the company had a memorandum of understanding (MOU) for six months where they conducted commercial, financial and legal due diligence concerning the acquisition (Arab News, 2017). Under the memorandum, NADEC proposed to purchase all Al Safi Group shares. In turn, this would allow the Al Safi Group’s current shareholders to get new NADEC shares.
After the confirmation, NADEC announced in May 2018 that there was a definitive purchase agreement where NADEC would acquire 100% of Al Safi Group’s shares which would result in a capital increase of NADEC’s shares. There were several stakeholders involved in the acquisition process to ensure that everything went as planned. Each company appointed individuals that would be actively engaged in the entire process. For instance, NADEC appointed a financial advisor and a legal advisor. Morgan Stanley Saudi Arabia was selected as the company’s financial advisor while AS & H in association with Clifford Chance were NADEC’S legal advisors (Patrini, 2018). As for Al Safi Group, they selected Baker & Mackenzie Limited as their legal advisor.
Mostly, all the processes of the merger were successful. Notably, the valuation process and the MOU which entailed the financial and the legal due diligence was successful. This is attributed to the fact that NADEC was able to acquire 100% shares of Al Safi Group. As a result, the company would get various benefits following the merger. For instance, NADEC would gain a strong market position in the dairy market by becoming the leading dairy and Beverage Company in Saudi Arabia region. The great positioning in the market would enable NADEC to take advantage of the future growth opportunities that are likely to occur in Saudi Arabia. The growth opportunities would also put the firm in a strategic position where they can expand their operations in countries with potential growth opportunities such as Iraq, UAE, and Lebanon ("NADEC," 2018).
Also, based on the outcome of the merger between the two companies, it is evident that each process that the company used in the entire process was a success. Perhaps, the company’s method of initiating the change until its implementation is what enhanced its positive outcome. For instance, the fact that the companies took six months of evaluating the implications of the change process is what increased the company’s success. Also, the involvement of the relevant stakeholders especially the shareholders of the Al Safi Group made the transition process easier.
[bookmark: _GoBack]Therefore, we can conclude that the organizational change brought about by the merger was successful following the benefits that NADEC gets from the entire process. The change was gradual since the merger entailed several processes that required time. Based on this outcome, other companies ought to learn from NADEC especially when initiating and implementing change through mergers and acquisitions.
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