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The Airlines Industry and Application of Porter’s Five Forces
Porter’s five forces is an essential tool for determining the strategic positioning of a company within a competitive environment. It can, therefore, be applied in the airlines industry in various ways.
In alignment with the bargaining power of the consumers, the threat is quite low as there are specific attributes that consumers consider before booking a flight ticket. What an airline firm has to offer acts as the element of attraction. Reputation is important here. In terms of fatalities, for instance, the Emirates, Qatar, and Etihad are likely to have a high customer base when safety becomes a consideration (Dudley, 2016).
In alignment with suppliers’ bargaining power, there are various companies that have emerged to manufacture and sell planes at an affordable cost. Stiff competition among these ventures is advantageous to the airlines as each company strives to be attractive (Alshubaily, 2017).
The threat of alternatives is low as the plane is the fastest means of travel thus making it convenient for most consumers who can afford its high cost (Dudley, 2016). The comfort offered by a plane is also comparable to no other means of transport. The threat is, therefore, low and not a cause of concern here.
The threat of new entrants is quite low as the cost of establishing an airline is high. However, the threat is high when there emerges a new airline with premium services offered at a relatively low cost. The establishment of the Jetstar Airlines, for instance, was a threat to top ranking firms, such as the Emirates (Alshubaily, 2017).
Rivalry in competition is quite high in the airlines industry, a factor that determines the company’s strategy. Those airlines that rank low have to devise and implement strong strategies to remain in the market. Those in the top ranking must renew their strategies from time to time to remain competitive (Alshubaily, 2017). 
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