Chamberlain College of Nursing

NR708 – Health Policy

Professional Interview Guide Form 
Directions
This form is used to guide your interview of an appropriate nurse leader. It will serve to act as an organizational assessment as well as guide you to discuss potential policy issues. See the NR708 Policy Analysis Project Guidelines found in Course Resources for more information.
	Interview Sub-Topics
	Comments

	Who: Name of the interviewer.
	Xxx

	Whom: Name of the interviewee.
	 James Kerridge

	What: Describe the preparation, education, and credentials of the interviewee(the requirement is that the professional to be interviewed must at the minimum meet the requirements to serve as a potential preceptor for the DNP student’s upcoming practicum experience). The criterion is that the preceptor must be doctorally-prepared in nursing, andpreferably (but not required) nationally-board-certified in the direct or indirect care area the student is pursuing (either an advanced practice nurse—CNP, CNM, CNS, or CRNA; or in nursing administration, nursing informatics, or nursing education).
	-Doctorally-prepared, 16-years of experience in nursing.
-Education and Credentials: DNP-Resurrection University; MS in Nursing Administration- University of Illinois, Chicago; MA in Public policy and administration -North-Western University; ASN-City Colleges of Chicago, Harry S Truman College; BS in Interdisciplinary Studies in Social Science/Health Studies - Michigan State University. 

- Board Certified RN in nursing education, leadership, preventative care, patient safety, and quality improvement. 


	Where:
1. Describe where the interviewee is employed
2. Describe their position within the organization.
3. How long has the interviewee been employed as this facility.
	- James Kerridge is currently working in Presence Health Saint Joseph Hospital, Chicago
· Kerridge works in the capacity of a Director in Nursing Services.

· He has been an employee in this facility for 5 years within which he has served in the capacity of a director in clinical operations, Nurse Residency program coordinator, and Nurse Team Leader. 

	When: Describe when and where the interview took place.
	· The interview took place on 17 September 2018 at Presence Health Saint Joseph Hospital Chicago in the office of the Director of Nursing Services. It took one hour and 40 minutes starting at 10.20am to 12 noon (PST).

	Why:
1. Describe the purpose of the interview
2. Discuss the organizational assessment.
3. Discuss a selected policy issue of interest to the interviewee that could serve as a potential DNP project.
	1.The purpose of the interview was to gain insights from an experienced nursing practitioner into the policies of the hospital, challenges, and areas of improvement. This would further enable the completion of a policy analysis project as part of the prerequisites of the course, Health Policy- NR 708 which will further serve as the foundation to the final project in DNP pursuit. 
2.Presence Health Saint Joseph Hospital entails a well-organized workforce and the work environment emphasizes support and collaboration in dealing with difficult situations and enlightening one another. Nurses are empowered to do what is within their capacity to serve the patients and any other individual who needs assistance. 
3. One of the policies discussed during the interview was the Residency and Magnet Program policy which helps in the successful transitioning of nurses from college to work environment. This program is aimed at orienting a graduate to the workplace while also preparing him or her for the challenges that are inevitable in the healthcare environment. The policy enables the enhancement of the nurse competencies which are critical to the retention of the workforce despite high level of challenges. The program adheres to the guidelines of the American Association of Colleges of Nursing (AACN) which stipulates professional advancement, patient outcomes, and leadership as the key aspects of concern. 

	Organizational Assessment:
1. What are some problematic areas of the practicum site?
2. Is there one area that is more predominant that could serve as the interviewees practicum project?
3. Does the facility have any patient safety issues?
4. Are there staffing issues?
5. Are there practice issues?
6. Are there problems with sentinel events?
7. When there is a sentinel event, what is the process?  If a nurse is involved, what is in place to make the nurse or nurses not feel penalized?
8. Are the procedures & systems compatible for help preventing mistakes?
9. How is the relationship between management & employees? Is there a good relationship? Are staff members expected to take shortcuts? Is management open for suggestions or improvements? Can the interviewee give examples to illustrate? Dostaff members feel they can speak openly? Is there a process when staff members feel penalized or mistreated?
10. Do the different units of the hospital coordinate well?
11. Are quality and service metrics in acceptable ranges?

12. Are there any technology related implementations in process or planned?

13. Are there any other issues within the site that would benefit from a DNP change project?
14. What is the interviewee’s recommendations for a potential DNP project?
	1. Presence Health Saint Joseph Hospital has various problematic areas, including work overload among the staff members, high rates of job turnover, and patient safety issues. 
2.One predominant issue that could serve as a practicum project is the job turnover. It is not quite clear why many nurses are leaving their jobs, particularly in the obstetrics department. Shortage of staff is an issue emerging from recurrent turnover. 

3.There are patient safety issues, most of which are attributed to lack of knowledge about the care required for a specific patient in a given setting. For instance, the emergency unit experiences a situation where a nurse cannot offer any assistance and has to call a specific physician to deal with the same. Under such circumstances, the patient’s safety is compromised due to lack of knowledge or adequate training. This is particularly so when new graduates are involved. 
4.The high rate of turnover is the major issue causing a decrease in the number of staff and this requires a solution. This further results in inefficiency as the staff available get overworked to an extent of not availing their services to the desired levels of a patient’s satisfaction. At times, a nurse has to interchange duties from one department to another to address the needs of diverse patients. 

5.Workload is a practice issue and one which interrelates with job turnover. Other practice issues include lack of adequate training to address some patient issues, for instance, some staff members in the obstetrics department feel a sense of inadequacy in addressing the maternal and child health needs, the reason why many quit. Again, this department tends to have the highest number of patients, day and night, with little time left for nurses to rest. This causes burnout and inefficiencies at some point. 

	
	6. This hospital has not experienced a sentinel event in the recent times and thus no problem can be reported in alignment with the same.
7. In case of a sentinel event, the hospital has a predetermined procedure to follow in reporting as per the stipulations of The Joint Commission (TJC). The latter requires that a hospital does an investigation in alignment with the causes of the event. Focus should be on systems and processes rather than individuals. In alignment with his PSJH investigates a sentinel event and reports it to the TJC through the quality assurance department. The report identifies the cause of the event and any anticipated improvements targeted by the hospital to help in preventing the recurrence of such a risk. In case a nurse(s) is/are involved, there is no feeling of penalty as the procedure requires a focus on systems and processes rather than individuals’ involvement.
8. The procedures involved help in preventing mistakes as there is a review done by the TJC to determine the appropriateness of the procedures used. 
9. The relationship between management and employees is generally good. Staff members are not required to take shortcuts but should consult with each other or others in leadership position to know what to do in a given situation. Management is also open to suggestions and improvements. For example, if there is a decision affecting the way of working of the nurses, all staff members are allowed to brainstorm ideas of what can be done and some of these ideas are incorporated in the decision-making process. Staff members do feel that they can speak openly as they are given a chance to give their suggestions freely without fear of victimization. The interviewee did not state any instance of perceived mistreatment or penalization of staff members.
10.The departments in the hospital are well coordinated such that a practitioner can serve any patient as long as the parameters are within his or her education level of range of training. The departmental staff members also consult one another over issues of concern in a bid to generate solutions that would aid in providing quality and efficient service to the patients.
11.Quality and service metrics are evaluated and reviewed from time to time to meet the needs of the patients and staff as per suggestions made from within and outside the organizations. The metrics can, therefore, be said to be within acceptable ranges.

12. The hospital does not have a plan for an upcoming technology as it is readily equipped with essential technologies that align with current services offered.

13. Other than job turnover that is the issue of concern and the proposed DNP project, other issues of concern that would benefit this hospital include workload and burnout, andtransition programs for new graduates. 

14.The interviewee suggestion for a potential DNP project is job turnover and likely solutions in nursing.

	Choose the policy that the interviewee recommends for a potential DNP project; apply Bardach's Eightfold Process to discuss the selected policy issue in the following terms:

1. problem definition

2. evidence assembly 

3. alternative consideration 

4. criteria selection; 

5. outcome projection 

6. trade-off confrontation 

7. decision-making 

8. dissemination
	1.The problem at hand is job turnover which emerges as a crisis in SJHC.
2.Evidence about the problem and how it can be solved can be sought from journal articles, healthcare documents, government documents, and periodicals, among other sources.

3.The Residency program is one of the programs proposed in offering a solution and which is part of the organization’s policies.
4.The criteria of selection is based on currency, such that the residency program is a new strategy that organizations are adopting as a way of deviating from traditional methods where students went to practice directly from college.

5.The outcome projection for this program is to ensure that new graduates gain the knowledge required to work confidently and competently in a challenging environment thus help in retention of employees.

6. Trade-off confrontation may include the lack of motivation to engage in the program, particularly because it entails continuous learning as part of transitioning to practice. More practical than theoretical undertakings can help cope with the confrontations.
7.Consulting with the stakeholders to identify the kind of activities to involve could help in motivating those involved in the transitioning. The latter should be part of the decision-making process.
8.Dissemination is critical in informing the participants about the benefits of the program while also making prior preparations for any anticipated challenges while also observing the reactions of the recipients for ideas on necessary improvements.

	Reflection: 

1. Is the interviewee a good role model as a nursing leader?

2. What type of leadership style(s) are present in the organization?

3. Would the nursing leader be a good preceptor for the DNP project?

4. Is the policy selected consistent with the organizational assessment?

5. Would the policy selected by the interviewee be a good basis for the DNP project?
	1.Based on this interview and the insights gained, the interviewee is a good role model as a nursing leader and professional.
2.The democratic style of leadership is evidenced in the organization through the empowerment of employees and the willingness by organizational leaders to take suggestions from the staff members.

3.The nursing leader would be a good preceptor for the DNP project as he has been in the profession for 16 years and has even been a coordinator of some policies aimed at addressing the issue of concern.

4.The policy selected is in alignment with the organization assessment as it concerns a program that was initiated by the interviewee as a way of solving the issue at hand.

5. The policy selected would be a good basis for the DNP project as it involves a program that is also implemented elsewhere and accredited by the AACN. 
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