Healthcare Administration Positions
Healthcare administration involves oversight of operations within a healthcare setting. The key administration responsibilities include organization and planning, staffing, directing, coordinating, supervising, budgeting, and evaluation among others. Healthcare administrators, hospital administrators, nursing home administrators, and chief nursing officers are some of the popular health administration positions. 
Hospital administrators are responsible for overseeing day-to-day running and operations in health facilities. They create short, medium, and long-term strategic plans for the operations of a hospital. They supervise departments and ensure that safe and high-quality care is provided in the hospital. Further, they manage the staff, health informatics, and finances within different departments. 
Nursing home administrators oversee operations in a nursing home. The healthcare needs of the aging population are on the rise. Nursing homes require nursing home administrators to make critical decisions. They are also responsible for managing caregivers, ensuring a nursing home meets the accreditation standards, as well as the local, state, and federal regulations. 
A chief nursing officer oversees nursing staff and the patient care they offer. They are responsible for recruiting and supervising nursing staff, providing a long-term plan for the nursing department, setting and managing budgets, and ensuring that the facility and staff adhere to local, state, and federal regulations. 
The position of hospital administrator interests me the most. They serve in hospitals and other health facilities to oversee the day-to-day operations. To manage a healthcare organization effectively and efficiently, administrators should have complementary skills. As Cronin et al. (2018) say, “hospital administrators work to ensure that the organization that employs them meets its social, financial, and ethical obligations, rather than fulfilling a set of expectations at an individual level” (p.11). In other words, the hospital administrator serves in a specialized environment. They should have financial knowledge, team-building skills, computer skills, interpersonal communication skills, adequate knowledge of industry trends, planning, and organizational skills, among others. At the same time, they should have flexible adaptability to new technology, be willing to be a lifelong learner, and be familiar with clinical technological applications. Interestingly, some of these skills are not taught in school. Values like integrity, self-security, and commitment will be developed by the individual through embracing values and practicing the daily. Further, having a repository of leadership styles capabilities and the ability to modify a leadership style based on a situation is critical for an effective leader (Hartviksen et al., 2019).
The healthcare environment is highly dynamic; the way healthcare is offered keeps changing. A healthcare administrator will therefore need to continually develop professional competencies and skills. This can only be facilitated by having the willingness and diligence to be a lifetime learner. I have made a personal commitment to lifelong learning at all my career stages. Learning not only in the professional sense but also learning for personal development. At the same time, I have joined several professional associations to strengthen my network and to have wider access to professional resources. Professional organizations like the American College of Healthcare Executives (ACHE) offer members access to continuing education, certifications, information, and resources that are pertinent to healthcare administration. 
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