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Health Organization Evaluation
Introduction
Notably, health organization evaluation is a cornerstone for continuous improvement, liability, patient safety, and the overall development of healthcare services. As such, this evaluation enables organizations to remain responsive to the dynamic healthcare setting and deliver top-tier care to their patients. A health organization spanning various states grapples with challenges requiring prompt resolutions. Readiness is essential for health organizations since it aids in strategic planning and addressing novel organizational issues (Rasouli et al., 2020). The paper seeks to detail the UnitedHealth group, its preparedness, strategic planning, current issues within the organizational culture and the best possible model.
UnitedHealthcare Group
A diversified healthcare organization that operates across multiple states within the United States is the UnitedHealthcare group. UnitedHealth Group's headquarters is in Minnetonka, Minnesota (UHC, 2019). It enhances the well-being of healthcare consumers by implementing strategies to lower healthcare expenses. Correspondingly, the organization is actively working towards improving the quality of patient care by nurturing health and wellness. This advocacy is pivotal in streamlining healthcare services and guaranteeing customer satisfaction in all healthcare interactions. It functions through two main segments, namely Optum and UnitedHealthcare (UHC, 2019). As such, Optum is the hub for health services and technology solutions to provide care, empowering individuals, collaborators, and healthcare providers with the necessary guidance and resources to attain improved well-being. Conversely, UnitedHealthcare delivers health insurance and related services to individuals and corporations. 
UnitedHealthcare is one of the far-reaching health insurance providers in the country, serving millions of customers with various health plans. Furthermore, the health organization extends insurance coverage to individuals susceptible to cancer risks. Through a series of empirical trials, the group has explored various methodologies for premium remittances (UHC, 2019). Consequently, it dissuaded the physical transfer of premium costs related to pharmaceutical sales. In this pursuit, the organization incentivizes oncologists towards pharmaceutical procurement and seeks to address the excessive utilization of cancer medications. The bundled payment model they adopt is contingent on the distinct phases of cancer, ascertaining that this program's strategies would enhance outcomes and deliver top-notch care. 
Organization's Overall Readiness
UnitedHealthcare Group demonstrates strong readiness in terms of its market presence and comprehensive services which have proven effective. Its established position in the healthcare industry and its diverse offerings through UnitedHealthcare and Optum position it well to address various healthcare needs. The organization has established measures to guarantee that care is more efficient and convenient by easing the strain on healthcare systems (UHC, 2019). The organization's reach has extended to over 130 countries worldwide by establishing cooperative partnerships with crucial healthcare providers like local government hospitals. These connections in various locations simplify addressing numerous health issues across multiple countries. 
The UnitedHealthcare Group meets all client requirements since a noteworthy financial capacity underpins it, and remains steadfast in its commitment to providing exemplary services to its clientele. Moreover, it offers Medicare and retirement plans tailored for senior citizens in the community. The program serves approximately 12.5 million elderly individuals and eligible participants in the Medicare and retirement program. Furthermore, the organization enhances affordability by curtailing premium payments and adjusting them based on the patient's income levels and risk exposure (UHC, 2019). For instance, it evaluates various conditions such as cancer enabling pilot programs to undergo annual analysis and discourses to develop the set standard for bundled payments. UnitedHealthcare structures these payments around the predetermined fee, which encompasses drug reimbursement costs and the actual expenses of the drugs themselves (Spinks et al., 2018). These initiatives cater to community members who benefit from the organization's services. Suffice it to say UnitedHealthcare Group strives to advance a contemporary and efficient healthcare system by enhancing accessibility, affordability, results, and interactions.
Strategic Plan
UnitedHealthcare Group's tactical plan involves pertinent rudiments such as nurse staffing, network development, resource management blueprint, and patient satisfaction. Notably, the group's goal regarding patient satisfaction is establishing wide-ranging facilities that provide safe and top-notch care services to all their diverse patients. Therefore, the organization can augment efficiency through pilot programs and deliver germane patient care to ensure a seamless flow of patient needs such as medication and treatment. Implementing telehealth options can improve patient convenience and satisfaction (Rasouli et al., 2020). Furthermore, the UnitedHealthcare group acknowledges that its nursing workforce is the linchpin to high-quality patient care. As such, it has espoused an approach tailored to enhance the competence for care provision. It encompasses liaising with nursing institutions and employing graduate nurses to address the poor nursing shortage. 
By employing and training newly hired nurses, the organization can achieve its mission and set objectives to maintain a robust nurse-to-patient ratio to avoid nurse fatigue and suboptimal patient outcomes (Rasouli et al., 2020). Regarding resource management, the group can optimize operational processes and utilize data-driven insights to allocate resources efficiently. Thus, digital solutions can streamline administrative tasks, making it easier to run distinct departments autonomously. In addition, UnitedHealthcare Group acquires medication through an efficacious approach and provides services to cover the cost and profit (UHC, 2019). As a result, this plan decreases healthcare costs and improves resource management. The organization expands its provider network to enhance customer coverage options through the United Healthcare Cover. This network provides healthcare to patients at lower costs and addresses the precipitating factors of illnesses and mortality. 
Issues within the Organizational Culture
Cultural diversity among the nursing staff primarily encumbers shared decision-making and collaborative participation. As such, this hinders the implementation of strategic plans and impacts the organization's daily operations and behavioral practices (Behzadifar et al., 2020). Furthermore, silos within departments might hinder effective communication and collaboration between units, impacting the execution of the strategic plan. The organization takes pride in technology, evident in its Optum branch. However, the organization can face cybercrime without appropriate security measures, predisposing vital patient information to redundant attacks from cybercriminals (Yeo & Banfield, 2022). Resistance to change is a potential issue that can affect organizational culture. For instance, if the staff are resistant to novel initiatives, it could slow the implementation of strategic plans and hinder its success. 
[bookmark: _Hlk142633981]Goal-Based Shared Decision-Making (SDM)
A goal-based shared decision-making (SDM) model is ideal for practical implementation in the United Healthcare Group in strategic planning. The model has a three-talk SDM model, including goal-team talk, goal-option talk and goal-decision talk in a nonlinear iterative process (Elwyn & Vermunt, 2020). The model will assist the organization in identifying issues, setting goals, prioritizing and exploiting opportunities, focusing on expected results and effort needed, considering impact, agreeing on decisions and evaluating goal attainment plan collaboratively. The organization might formulate a team to initiate the plan by familiarizing with the core values, mission and vision. The team should set fundamental and functional goals, assess interdependency and conflicts and prioritize goals, followed by clarification of next steps, action plan and evaluation of outcomes (Elwyn & Vermunt, 2020). Implementation of the goal-based SDM establishes an evidence-based action plan and directs resources in implementing the strategic plan.
Conclusion
In conclusion, UnitedHealthcare Group is a diversified health organization that spans manifold regions within the country. It has opted to change its technique to offer cost-effective and comprehensive care. The organization has executed value-based strategies to alleviate care costs and enhance health outcomes. However, the organization can face issues that may affect the implementation of the strategic plans. As such, a goal-based shared decision-making model could be used to bolster the strategic plan implementation for UnitedHealthcare Group.
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