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Topic 9 DQ 2
A pivotal aspect of evidence-based practice (EBP) involves integrating practice changes into an organization's culture to ensure a lasting impact on outcomes over an extended period. This is because introducing an EBP project is expected to have outcomes that positively impact the healthcare sector in the short or long term. Stillwell et al. (2019) asserted that nurses must embrace an EBP culture and cultivate an inquiry-based mindset for effective adoption (Stillwell et al., 2019). However, numerous obstacles impede the EBP proposal from consistently achieving the desired results months or years post-implementation. One significant hindrance that may prevent my EBP change proposal of implementing a CAUTI bundle in the oncology unit is workforce resistance to change within the organization. 
It is noteworthy to acknowledge that change is a highly intricate and multifaceted phenomenon that constitutes a fundamental aspect of nursing care. Consequently, resistance to change in nursing can be viewed as a significant challenge (Cheraghi et al., 2023). In this light, some professionals may dissent and not fully endorse the practice change, leading to outcomes below the desired level achieved during implementation. Per se, employees do not uniformly respond to ongoing changes. Some individuals embrace these changes with eagerness, viewing them as opportunities for learning and personal development, whereas others exhibit resistance, experiencing heightened emotions of frustration, alienation, and sadness (Cheraghi et al., 2023). The resistance may be precipitated by fear of the unknown, issues about elevated workload, and affinity for conventional practices. 
A key strategy for overcoming this challenge is conducting continuous training on the CAUTI bundle to raise awareness and impart knowledge regarding germane catheter care. Continued education is pivotal in fostering a supportive culture for the implemented project and attaining sustained positive results of reduced CAUTIs among adult oncology patients with indwelling catheters. Another critical barrier to achieving consistent results over the long term is the lack of enthusiasm from the oncology nurses. Despite positive outcomes, specifically reduced CAUTIs resulting from implementing the CAUTI bundle, the shortage of healthcare staff and other incentives undermines motivation and morale (Li et al., 2018). As a result, the lack of impetus may negatively impact the applicability and utility of the implemented change project. 
Implementing advocacy strategies, including interdisciplinary collaboration, incentive offerings, and regular education, can mitigate the challenge. Moreover, it is essential to tailor a plan for integrating the new practices into existing workflows without overburdening staff. Additionally, sustaining change is an ongoing process that necessitates continuous monitoring, adaptation, and stakeholder engagement (Li et al., 2018). Thus, fostering a sense of shared responsibility for the success of the EBP initiative among all team members can help ensure continued support and morale. These strategies play a crucial role in boosting staff morale, fostering dedication to the success of the change project, and providing ongoing support and commitment from the healthcare workforce.
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