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Topic 1 DQ 2
Notably, nurse leaders are at the vanguard of healthcare, wherein they set nursing practice theories to provide safe and top-tier patient care. Leadership theories elucidate how nurses become effective leads and offer profound insight into the most optimal methods of leading others (Whitney, 2018). Two nursing leadership theories are transformational and servant leadership. In particular, transformational leadership emphasizes empowering and motivating the team to achieve shared goals. Leaders who adopt leadership theory are future-oriented and inspire positive change in individuals and social systems through their vision and charisma. It is exemplified when a nurse leader modifies the work environment to support their team in attaining organizational feat (Whitney, 2018). In this light, transformational nurse leader empowers their staff by establishing solid relationships, fostering self-motivation among team members, and emphasizing positivity. 
Another strength of transformational leadership theory is promoting a culture of embracing innovation and continuous improvement (Whitney, 2018). This is crucial in driving positive change in delivering top-notch healthcare services. A core weakness akin to transformational leadership theory is workforce burnout. Transformational leaders focus solely on authenticity, embodying the organization's culture and values. Besides, they expedite growth and translate evidence into practice to achieve organizational goals (Singh & Alomari, 2023). This relentless drive to pursue the overarching vision and consistently celebrate the organization's accomplishments can result in demotivation and burnout among certain team members. 
[bookmark: _GoBack]Servant leadership theory, on the other hand, is rooted in the notion that the most successful leaders prioritize servitude in lieu of seeking power or exerting control. In addition, this theory centers on promoting the well-being and development of the team members. As such, leaders who espouse this concept demonstrate a spiritual demeanor, refrain from passing judgment, and practice active listening. Therefore, they use the acquired servant attributes to effectively lead their team members, creating a milieu characterized by understanding and receptiveness to novel concepts (Canavesi & Minelli, 2022). Servant leadership theory fosters teamwork and collaboration through open communication, mutual decision-making, and trust. As a result, this leads to augmented interdisciplinary collaboration and patient care coordination. One weakness of servant leadership theory is that team members may exploit the leader's kindness and become complacent, encumbering the team's efficacy.
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