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Topic 3 DQ 1
Servant leadership is founded on leaders serving others, prioritizing subordinates' needs above their own, and having an innate desire to lead. As a result, this creates a culture of value and conviction that leads to organizational success (Thomas, 2018). When servant leaders lead employees, they feel more valued, supported, and recognized for their contributions, resulting in greater job satisfaction. Listening is a crucial principle of servant leadership, allowing leaders to understand and address the ideas and concerns of their subordinates (Canavesi & Minelli, 2021). Servant leaders understand that serving others goes beyond expressing their own opinions but also learning the needs of others. 
Stewardship and commitment to workforce growth are essential tenets that help servant leaders establish trust and harmony within their organizations. Per se, servant leaders are committed to helping others grow, succeed, and achieve their full potential. Servant leaders are highly empathetic and emotionally intelligent, whereby they actively listen to the concerns of their team members, understand their emotions, and respond with empathy and compassion. This approach builds solid relationships and espouses a supportive and collaborative work setting (Thomas, 2018). One quality of servant leadership is active listening. Active listening is an essential quality that servant leaders possess, as it allows for understanding in situations that require quick decision-making. By being effective listeners, servant leaders encourage their team members to prioritize listening to the thoughts and concerns of their peers (Stahel, Ahankoob & Nguyen, 2022). 
Consequently, this strengthens inter-professional communication and collaboration among different providers, leading to a higher quality of patient care. When healthcare providers feel heard and respected, they are more likely to communicate openly about patient needs, concerns, and treatment plans. Active listening helps prevent misunderstandings, improves coordination among team members, and enhances the overall quality of patient care. Notably, persuasion is a crucial characteristic of servant leadership that fosters interprofessional communication in healthcare. Servant leaders demonstrate how persuasive communication enhances the alignment of ideas with the organization's mission and vision (Stahel, Ahankoob & Nguyen, 2022). As a result, team members are motivated to support one another in adhering to best practices that improve patient care.
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