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Topic 5 DQ 2
The successful execution of evidence-based projects requires thorough planning and the effective utilization of strategies, including integrating technology to enhance the implementation of change proposals. It is crucial to highlight the significant role of incorporating technology into care provision processes, as it plays an essential role in improving health outcomes, contributing to an enhanced quality of life, and reducing healthcare costs (Keyworth et al., 2018). Additionally, it enables the delivery of oncology health services at diverse points when care is needed. My capstone change project proposal aims to implement a CAUTI bundle to reduce the incidence of CAUTIs in adult oncology patients with indwelling catheters. One technology that will be pivotal for the change project is an electronic health record (EHR) system. 
The EHR  will help expedite efficient data management, enabling healthcare professionals to monitor and track the implementation of the CAUTI bundle. In this context, the EHR technology system will streamline the collection and analysis of pertinent data such as catheter usage, infection rates, and adherence to bundle protocols. EHRs enhance organizational efficiency and offer a safer patient care environment, meeting essential regulatory standards. The implementation process is crucial for successful EHR adoption, and choosing the right strategy is critical to ensuring success and preventing system rollout delays (Aguirre et al., 2019). Notably, the EHR system will help enhance the capstone’s project efficacy, meeting standard protocols. The EHR system includes decision support tools that will allow the staff to adhere to evidence-based practices and specific CAUTI bundle protocols, mitigating the risk of oversight. 
Improved communication among healthcare team members is facilitated through integrated systems such as the EHR (Aguirre et al., 2019). This is particularly beneficial for coordinating efforts related to CAUTI prevention, ensuring that all team members are on the same page regarding bundle implementation. I plan to use the EHR system because it will enable real-time monitoring of patients with indwelling catheters, providing immediate feedback on compliance with bundle protocols. As such, this will allow for prompt intervention and adjustments, contributing to the effectiveness of the CAUTI prevention measures (Tsai et al., 2020). Furthermore, using the EHR will enhance workflow and facilitate impeccable task delegation among the team, leading to the feat of the project.
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