Topic 5 DQ 2
[bookmark: _GoBack]In the field of healthcare, leadership goes beyond official duties and has the power to have a profound impact on patient outcomes (Van Diggele et al., 2020). Effective leadership may promote change through advocacy tactics, whether or not the leader holds formal roles. These techniques may be used to foster a culture of continuous improvement while fostering a workplace that is more patient-centered and effective. For one, I would set an example for others to follow because regardless of their position, leaders may set an example for the desirable attitudes and values in the company. Empathy, patient-centered care, and a dedication to continuous improvement can motivate coworkers to follow suit, improving patient care and results overall. Additionally, I would advocate for open communication. By encouraging regular feedback sessions, leaders ensure that every team member feels valued and heard, providing a platform to address concerns and celebrate successes collectively.
Notably, another strategy that I can utilize to influence the workplace positively is advocating for a patient-centered approach to care. The well-being of patients should be prioritized, and leaders should involve patients and their families in decision-making processes. This strategy guarantees that care plans are customized to meet individual requirements, improving the overall standard of care (Engle et al., 2021). As a nurse leader, I would also champion continuous learning and development within my team as a way of creating positive change in my current workplace. By advocating for training programs, workshops, and opportunities for staff to enhance their skills and knowledge, leaders ensure a well-trained workforce that is better equipped to provide quality care. More importantly, as a nurse leader, I would advocate for data-driven decision-making. Emphasizing the importance of data in healthcare, leaders should encourage the collection and analysis of data to identify areas for improvement and track progress over time (Sevy Majers & Warshawsky, 2020). Data-driven decision-making ensures that changes and modifications are based on evidence and can lead to more effective patient care.  
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