Week 7
Stakeholders
Discussion
Purpose
The purpose of this discussion is for the  student to demonstrate an understanding of how stakeholders influence practice change. You will continually gain experience considering the organization, community, and national stakeholders and how they influence sustained practice change.
Instructions
1. Identify and examine organization and/or community stakeholders you anticipate will be a part of the interprofessional team when implementing your future practice change project.
2. Integrate your key stakeholders into the constructs from the translational science model that you identified in Week 6.
3. Analyze the barriers you might experience with these stakeholders with the proposed practice change.
This week, you will examine the role of stakeholders in practice change. You will also assess the role of stakeholders in the translation theory or model and how they can influence the practice change. There are challenges and barriers when implementing change to practice, which should be included in your organizational needs assessment. Recognizing the role of the stakeholder and building interprofessional collaboration will help you achieve sustainable change. Importantly, all the translation models we reviewed in Week 6 include strategies designed to anticipate and address challenges and barriers to practice change.



This discussion enables the student to meet the following course outcomes:
3. Appraise global healthcare practice problems and practice relevant to advanced nursing practice. 
4. Evaluate and integrate ethical principles and theories relevant to translation science theories and quality improvement (QI) methods. 

  OBJECTIVE
 Determine the impact of the stakeholder in driving change
Identify the role of the stakeholder, in partnership with the DNP-prepared nurse, to lead evidence translation 
Critique research literature related to a National Practice Problem
Identify strategies to promote interprofessional collaboration in translation science. 
Create literature synthesis using the Johns Hopkins tools



This discussion enables the student to meet the following program competencies:

Applies organizational and system leadership skills to affect systemic changes in corporate culture and to promote continuous improvement in clinical outcomes. (PO 6)
Appraises current information systems and technologies to improve healthcare. (POs 6, 7)
Analyzes healthcare policies to advocate for equitable healthcare and social justice to all populations and those at risk due to social determinants of health. (POs 2, 9)
Creates a supportive organizational culture for flourishing collaborative teams to facilitate clinical disease prevention and promote population health at all system levels. (PO 8)
Translates a synthesis of research and population data to support preventative care and improve the nation’s health. (PO 1
The World Health Organization outlines the collaborative practice for teams.
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