Week 1 Discussion
The American Organization for Nursing Leadership (AONL) Nurse Leader Core Competencies are significant in nursing as they provide the nurses with the framework for the skills, knowledge, and abilities linked to effective leadership (AONL, 2024). Utilizing the core competencies is paramount as it informs the nurse leaders of the required competencies to succeed in various roles and settings. The examination of the AONL core competencies for the nurse leader was significant in facilitating the identification of the competencies that presents with opportunities for growth as well as areas of strengths in regard to being a nurse leader.
One of the areas of the AONL competencies that presents the greatest opportunity for growth is the area of relationship management. Relationship management is one of the key competencies that influence the delivery of safe and high-quality evidence-based patient care services that facilitate attaining the desired outcomes. Working and improving on this fundamental competency area will be significant in improving my ability as a practicing nurse and nurse leader to overcome and help resolve conflicts, establish and maintain collaborative relationships, and promote team efforts relating to the adoption and implementation of change initiatives. 
Research notes that establishing effective relationships within healthcare settings is paramount in attaining a trusting and enabling environment and prioritizes teamwork, practical conflict resolution and management, and promoting healthy collaborative relationships (Wener et al., 2022). By growing and improving my relationship management competency, I will be able to promote collaborative relationships among the followers, which will subsequently positively impact the attainment of shared goals and vision. Some strategies that can help me grow in this competency area include engaging in multidisciplinary collaboration and improving my emotional intelligence, which will positively impact how I relate with others.
One area of the AONL competencies that I consider my greatest strength is the area of effective communication. Effective communication in nursing is paramount as it facilitates patient-centered care services, promoting improved patient outcomes (Afriyie, 2020). Through my excellent communication skills, I will be in a better position to influence the support of other nurses towards supporting a proposed change initiative. Besides, possessing effective communication skills helps uphold a patient safety culture (Wieke Noviyanti et a. 2021), by enhancing collaboration and eliminating communication-related errors. 
I will prioritize personal well-being as a strategy to prevent being overwhelmed by nurse leadership roles through self-care approaches. Some strategies I will apply to promote my well-being include engaging in exercise, healthy eating, getting adequate sleep, and practicing mindfulness. To thrive and continue growing within the nurse leader role, I will be required to ensure I balance personal health and work. Attaining a balance will significantly impact the staff, the patient care, and the organization I will be leading as a nurse leader. As such, I will ensure that I attain and maintain a positive psychological state that will enhance my growth as a nurse leader and the growth and excellence of the organization I will be heading. 
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