Week 6 Discussion
Examples of how a Transformational Leader Within an Interprofessional Team Would Address the Practice Problem
The selected practice problem is based on my previous workplace where there were instances of medication reconciliation errors in administering drugs. This mostly occurred during transitions in care especially when patients were being moved from a healthcare facility into my workplace. Researchers argue that the potential for many medication reconciliation errors occur because of the complex medication processes (Alghamdi et al., 2023). However, medication reconciliation has been outlined as one of the most effective processes in lowering incidences of medication errors (Alghamdi et al., 2023). Thus, the practice problem involves ineffective processes during medical reconciliation that cause errors. The process of addressing medication reconciliation errors will consider transactional and transformational leadership styles while outlining the most suitable leadership approach to address the practice problem and produce positive health outcomes among patients. 
The practice problem requires addressing from the perspective of a transformational leader who focuses on encouraging team members to participate in making positive change to enhance organizational performance (Seljemo et al., 2020). For this reason, the first step to take is to identify the problem which is medical reconciliation errors. However, problem identification also entails recognizing the impact of the problem and its prevalence through a review of the reports and engaging staff members to understand various perspectives behind the issue. A root analysis will also be conducted through collaborating with the interprofessional team to ascertain the underlying factors that contribute to the practice problem. This is important as it will reveal issues such as communication breakdowns or incomplete patient information and inefficiency in technology systems. Solutions will therefore be developed by drawing on various perspectives from the interprofessional team, patient outcomes and data analysis to address the mentioned root cause of the problem (Seljemo et al., 2020). On the other hand, addressing the root cause will help formulate and implement particular changes that will improve health outcomes. Consequently, the practice problem will be address from the approach of a transformational leader to motivate the team into making positive changes 
Examples of how a Transactional Leader Within an Interprofessional Team Would Address the Practice Problem
A transactional leader focuses on structure and value and exchanges rewards with good deeds (Zangerle, 2023). As a transactional leader in an interprofessional team, addressing medication reconciliation concentrates on implementing systems and processes to improve patient safety and reduce errors. I would therefore address the problem by setting clear expectations about standard protocols for team members by outlining particular responsibilities and deadlines to ensure that every member is accountable for their actions. Training an education is also important where a transactional leader should ensure that employees are aware of particular processes focused on patient safety as Zangerle (2023) through effective administration of medication. Training also involves developing standard operating procedures to outline instructions for medication reconciliation and effective communication between healthcare settings during patient transfer. Given that transactional leaders provide rewards and consequences based on the noted performance, I would enforce accountability and outline consequences by establishing possible actions taken to individuals who do not adhere to the protocols for medication reconciliation. Various forms of rewards or consequences would range from bonuses for work well done and disciplinary actions where necessary for employees who do not adhere to the set operating standards (Zangerle, 2023). 
Leadership Style that Would be Most Effective in Addressing Medication Reconciliation Errors? Explain Why
Despite the fact that both transactional and transformational leadership styles are effective in addressing the practice problem, the selected leadership style that would be most effective in addressing medication reconciliation errors is transformational leadership. The rationale behind selecting transformational leadership is because the approach focuses on motivating and inspiring team members to collaborate and embrace changes towards improving the current situation. Motivated employees build trust and confidence that the organization values their input and efforts into eliminating medication reconciliation errors. Further, transformational leaders also rely on employees to contribute in the process of making changes since the team is directly involved by executing the proposed protocols. Leaders can therefore utilize transformational leadership style to address practice problems while motivating employees to adapt to actions that promote a safe environment for patients.
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