Hello Milika
[bookmark: _GoBack]I liked your clear articulation of the problem to be addressed in your SPP. I concur that poor communication can hinder the achievement of optimal patient outcomes and affect collaborative efforts adversely. As evidence shows, training clinicians in communication skills can influence their self-efficacy in interacting with patients and interdisciplinary team members (Mata et al., 2021; Parker et al., 2024). From your post, I deduced that your project aims at implementing a structured training program for nurse managers, with three outcomes being targeted – unit teamwork, workplace environment, and patient care outcomes. I believe your intervention is good but additional details about the intervention would provide additional insights about the project. As for outcomes, it would be good to identify the instruments that would ensure collection of relevant data. Selecting data collection instruments at an early stage would prevent the risk of being unable to measure changes in the intended outcomes after the intervention.
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Hello Anton
Thank you for your clear articulation of the SPP project you intend to implement. Your integration of feedback from the professor is commendable. As noted by Johnson et al. (2019), using feedback from educators can be crucial to ensuring the achievement of specific competencies in clinical practice. Apparently, QI initiatives do not involve a control group; instead they involve a comparison of a new intervention and the current practices. This aligns with your project that intends to use a pretest-posttest approach. However, some clarity would be required regarding some aspects of your project. For example, it is unclear whether the project intends to enhance medication adherence or nurses’ confidence in using the teach back method. I believe making an unambiguous problem statement would help in understanding the specific outcomes targeted. In addition, this could help in selecting appropriate data collection instruments. 
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