Week 8 Discussion
Practice Readiness Reflection
1. Analyze and evaluate how your thinking was challenged in this course related to ethical considerations and project management strategies
Before the course, I perceived ethics in project management from the lens of fairness, confidentiality and compliance. However, my perspective has been expanded where the course highlighted about complexities related to ethical decision-making in project management. I was therefore challenged to critically consider ethical dilemmas that might be experienced when managing limited resources. This is because a lack of ethical guidance can result in ethical considerations being ignored or sidelined in projects thereby giving rise to undermining accountability and trust (Hunt et al., 2021). Emphasizing on autonomy and informed consent in project management has enabled me to reconsider how such principles are applied to project stakeholders. On the other hand, my initial approach about project management strategies focused on planning and delivering on outcomes based on the recommended budget and time. Taking the course has provided me with strategies such as the essence of stakeholder engagement and project management. Further, the strategies have encouraged me to view project management as a flexible process that requires continuous improvement and feedback to counter unforeseen challenges. Therefore, I have learned about aligning project management and ethical considerations especially when experiencing competing priorities.  
2. Considering this new knowledge, examine how this learning prepares you to practice as a DNP-Prepared nurse
The new knowledge has prepared me to practice as a DNP-prepared nurse by enhancing my ethical decision-making, improving collaboration and strengthening my competency in project management. Given that I am expected to make ethically appropriate decisions that influence patient care, organizational practices and healthcare policies, taking the course has deepened my understanding about the application of ethical principles not only patient care but also decision-making in healthcare projects. For this reason, I hold regard to professional values as they are nursing principles of integrity, justice and dignity that serve as a basis for evaluation, professional practice and standards as Hampton et al. (2022) suggests. I am also able to lead various multidisciplinary teams since I will be working with nurses, social workers and physicians towards implementing healthcare initiatives. The course has also prepared me to assume project management roles that lead to quality improvement such as coordinating disaster recovery plans or implementing new evidence-based guidelines. Ultimately, I can apply specific strategies focused on assessing project needs and addressing challenges to ensure efficacy of projects. 
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