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Week 15 NU 727 Discussion: Reflection
My project encompasses implementing an educational program regarding proper administration of the patient health questionnaire-9. The project is tailored for psychiatric mental health nurses working in the mental health department at the practicum site. The goal is to enhance nurses’ accuracy and confidence in using PHQ-9 tool to screen for depression. As I transition and prepare for NU741 course, I have a renewed sense of purpose and readiness following the successful development of the first three chapters of the SPP. This course, NU 727 course has been pivotal in shaping and guiding the project. For instance, this course has deepened my understanding of project development, from identifying relevant methodologies to designing robust evaluation strategies. One of the key strategies I will continue to employ is the choosing proper data collection and analyzing techniques with the guidance of the professor and librarian. 
	The project will use a pre-and post-test design. Thus, it was essential to become cognizant of quantitative data collection techniques like surveys and questionnaires. As the PI, I will use the confidence scale before and after the intervention to measure the participants confidence levels. Polit and Beck (2021) elucidate that designing the project plan can help prepare for the next phase of the project. In this context, as the principal investigator, it was paramount to be well-informed about the relevant project methodology. The evaluative method relevant to the project include formative and summative evaluations (Arrogante et al., 2021). Formative evaluation helps validate participants’ progression during the project and accomplish the project’s purpose. As such, formative evaluation was selected because it will help improve nurses’ deficient areas in administering the PHQ-9 and testing their knowledge. 
In contrast, summative evaluation was selected because it will help indicate the participants’ readiness and competence to administer the PHQ-9 tool. Summative appraisal will also be beneficial in measuring the project’s outcomes, determining its overall efficacy (Arrogante et al., 2021). These evaluation strategies align with the knowledge-to-action theory which bolster provider knowledge. The formative and summative evaluations will ensure the intervention is comprehensively assessed before and after implementation (Arrogante et al., 2021). In addition, formative evaluation provides iterative feedback and fosters continuous learning, while summative evaluation ensures accountability and verifies whether the intended outcomes have been achieved. These methods align closely with my project’s overarching framework, the Knowledge-to-Action (KTA) theory, which emphasizes both the generation and application of knowledge in clinical settings (Torres et al, 2023). 
The KTA model encourages the adaptation of evidence-based knowledge to the unique context of practice. Besides, formative and summative assessments support this process by promoting reflection, knowledge reinforcement, and practical translation (Torres et al, 2023). The evaluative strategy complements the philosophical assumptions that knowledge is actionable, and clinical change must be guided by measurable, ethical, and patient-centric approaches (Torres et al, 2023). The evaluation methods also correspond with the project based on the stages in the action cycle. The formative approach will be evident in adapting knowledge to the local context, identifying learning needs, potential obstacles, and continuous evaluation during the training sessions for immediate feedback. On the other hand, summative evaluation bolsters KTA’s final stages which comprise monitoring knowledge use and assessing outcomes(Torres et al, 2023). Summative evaluation will help determine if the PHQ-9 training will improve nurses confidence in administering PHQ-9 and the project’s efficacy (Arrogante et al., 2021). 
At the beginning of this course, I attended a defense proposal hearing by Meg Drottar, DNP(c), which focused on "Executing a Simulation Debrief Workshop to Augment Faculty’s Confidence." The presentation was clear, well-organized, and effectively highlighted the problem of low faculty confidence in simulation debriefing. The PI integrated Ida Jean Orlando’s Deliberative Nursing Process Theory and the PARIHS framework to guide the intervention. These models provided a strong foundation by emphasizing critical thinking, goal-directed practices, contextual awareness, and facilitation strategies in building faculty competence. Additionally, the PI used pre- and post-intervention questionnaires to assess confidence and competence levels among 18 faculty participants. The results revealed statistically significant improvements in debriefing competencies, validating the effectiveness of the project. In particular, the defense hearing provided profound insights such as the pertinence of mastering the project and being confident. The PI’s fluency in addressing theoretical concepts, project design, and statistical results inspired me as I prepare for my own defense. I recognized the need to strengthen my skills in presenting statistical analyses clearly. In summary, these insights will help prepare for the upcoming defense hearing.
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