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NU 741 Week 5 Discussion 1: Leadership Communication Reflection
	My project is implementing a cultural competence education program for psychiatric nurses at a home care agency. The project aims to boost psychiatric nurses' cultural competence levels. Studies reveal that leadership contributes momentously to the project's feat by empowering the project investigator to acknowledge, enlist and foster the project site's fundamental proficiencies. Therefore, it is integral for a principal investigator to ruminate on their leadership and communication skills to ensure the project's success and impeccable management (Hafsteinsdóttir et al., 2020). Some of the leadership skills I acquired whilst tailoring the cultural competence project include strategic planning, evidence-based decision-making expertise, and concerted efforts. 
	Specifically, as the principal investigator, stakeholder engagement has been vital in ensuring that I work in tandem with the administrator, project mentor, preceptor, psychiatric nurses, and faculty (Ebm et al., 2024). The amalgamation has been significant in providing feedback on the project and additional resources, such as optional tools for collecting data. As a result, the engagement has simplified the delegation process, where each member is cognizant of their responsibilities. More so, I have developed transformational leadership skills that help build rapport with the project team, such as visionary skills, espousing trust, and motivation (Hafsteinsdóttir et al., 2020). These skills have been instrumental in fostering a positive learning setting where the team can share their perspectives and feedback, thereby instilling resilience within the team. Maintaining open communication precipitated clarity and promoted a supportive environment in which the project members are invigorated to share notions and address matters arising judiciously (Dajic et al., 2024). 
	During the initial stages of the project, the most challenging leadership skills were delegating tasks and slow decision-making to balance inclusivity whilst being efficient. However, using a Gantt chart helped plan and delegate tasks efficiently. The research process has provided insights, such as seeking input from all the project team members. Although actively listening to each member is a requisite skill for outstanding leadership, it can slow down the ability to make quick decisions regarding the project. The challenge has also inhibited my aptitude to delegate tasks because some members may be tardy, making it hard to delegate (Lin et al., 2020). During the development phase, one issue was inconsistent team engagement, where some members had tight schedules and could not commit. The conflict was addressed by scheduling routine progress meetings via Zoom to buoy up stakeholder participation. 
The meetings are recorded, and the team can access the information conveniently. As such, the meetings allow the members to tackle arising issues and ensure everyone is apprised of current matters vis-à-vis the project (Ebm et al., 2024). During the meetings, the investigator updates the stakeholders and seeks their feedback, maintaining active participation. As a principal investigator and leader, I engage in open communication predicated on consistent and regular progress meetings and emails, whereby I send the project's progress. As a result, the members critique the project and offer critical insights that help accelerate and refine the project's progress.
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