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Week 3
Project Manager Roles and Responsibilities
Discussion
Purpose
The purpose of this discussion is to explore the responsibilities of a project manager.
Instructions
Reflect upon your readings and professional experience and address the following:
1. Detail your implementation plan for your DNP project. Include milestones for a timeframe of 8-12 weeks.
2. Explicate how you will gauge the success of your project.
3. What is your role in managing your project budget and resources in the planning and implementation phases?
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