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The following practice question will serve as the basis for the DNP practice change project: For adults diagnosed with alcohol use disorder in an outpatient mental health clinic, does the implementation of a nurse-led 1:1 Cognitive Behavioral Therapy (CBT), compared to current practice, impact the alcohol relapse rates over 8-10 weeks?
Quality Improvement (QI) projects should adhere to ethical conduct. According to Hall et al. (2020), this includes articulating the project purpose and approaches to acquiring informed consent, maintaining confidentiality, and participants’ right to withdraw. Consistently, the DNP project manager will seek informed consent from the participants before during intervention week 1. As supported by Heisig et al. (2024), transparent disclosure of project purpose and expectations for the participants will be communicated. The informed consent form will also communicate participants’ right to withdraw from the project. Signing the informed consent form will indicate voluntary participation in the project. Confidentiality will be observed for all data collected on paper or through observations, as recommended by Hall et al. (2020). No participant demographic data will be collected because this is a QI project. Data from the AUDIT tool will be de-identified because it will be stored in the electronic health records (EHR). Any paper record will be shredded after entry into the EHR. The aggregated data will be stored in a password-protected computer folder to prevent unauthorized access. The project is still under the planning stage and does not require IRB approval because it is not considered human subjects research. I am currently in the process of obtaining a letter from the practicum site stating that the project does not require IRB approval.
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