

Week 4 Discussion NR 719 EE
The Advanced Practice Nurse as an Entrepreneur or Intrapreneur
Discussion
Purpose
The purpose of this discussion is to evaluate the skills and competencies needed to be an effective and innovative intrapreneur/entrepreneur to promote safe, high-quality patient-centered nursing care.

Instructions
Reflect on the lesson and readings this week. Then, explore the evidence-based solution to your identified practice problem and pitch your idea to the class “audience.” As you pitch your idea, examine how the project is each of the following:

1, Innovative
2. Promotes safe, high-quality patient-centered care
3, Entrepreneurial or intrapreneurial




Week 4
Lesson
The DNP Entrepreneur

Introduction
When you think of entrepreneurship, what is the first thing that comes to your mind? Perhaps you think of a business owner, investor, someone who has obtained substantial wealth, or even an APN who has opened their own practice. Entrepreneurship and intrapreneurship (entrepreneur within an organization) is so much more than just personal wealth. Let’s delve a little deeper into the topic of entrepreneurship.

The DNP Degree as Preparation for Entrepreneurship
Entrepreneurship is more than just making money. The concepts as described by Raderstorf (Melnyk & Raderstorf, 2021) reflect the opportunity for clinicians at all levels to engage in entrepreneurship and intrapreneurship to enhance the patient's experience and improve outcomes



15 Concepts of Entrepreneurship Interactive Transcript
In healthcare, entrepreneurship involves much more than increasing revenue. Entrepreneurship includes increasing the value of services and improving care through the integration of evidence-based research into practice. Today, much of evidence-based practice is generalized for populations through the development of protocols or clinical guidelines. However, all findings from the literature cannot be generalized as patients have unique needs that may be impacted by culture, ethnicity, healthcare beliefs, and personal values. Through the academic and clinical preparation of the DNP-prepared nurse, evidence-based practice can be approached differently. Through the lens of a healthcare entrepreneur/intrapreneur, the DNP-prepared nurse can customize research findings to meet the individual needs of each patient and thereby provide holistic patient-centered care, goals of the American Association of Colleges of Nursing (AACN, 2006) and the Institute of Medicine (IOM, 2021).

Much of what nurses do in the course of their daily work has evolved through a spirit of inquiry. While some DNP-prepared nurses may have no desire to entertain the risks associated with pioneering an idea or starting a new business, many innovative ideas can be championed within an organization with the support of a health system matrix. This provides the DNP-prepared nurse an opportunity to assess the concept on a trial basis without a significant level of personal risk.

Innovative ideas often stem from a gap in practice or an identified need. If in the course of employment a DNP-prepared nurse improves a process, service, or technology, which results in financial benefits to the organization, the DNP-prepared nurse should also benefit from the innovation (Melnyk & Raderstorf, 2021). It is important to carefully consider the idea or innovation before submitting the proposal to the organization’s administration.

 Keep in Mind
Consideration should be given to the following:

Identification of the problem
Determination of the associated costs and who will pay for the solution
Identification of the number of people impacted by the innovation
Verification of the current method of addressing the problem
Identification of the barriers to implementing the solution
Identification of literature related to solving the problem
Determination of anyone currently working to solve the problem
After considering these steps, the DNP-prepared nurse should identify the person(s) within the organization who is the primary source for advancing innovation. If the proposal is accepted by the organization all parties should benefit from the success, monetarily or otherwise. If the organization rejects the proposal and the DNP-prepared nurse is still interested in pursuing the execution of the proposal independently, a written release can be obtained from the organization so the nurse can pursue the idea with other organizations.




An entrepreneur needs a solid business plan when seeking funding from a bank or other institution. As an intrapreneur, a business plan will be essential when approaching organizational leadership to deliver a proposal. Before starting work on a business plan, the entrepreneur or intrapreneur must first have a clear understanding of the current gap and the innovation's capabilities to address the gap. There are multiple components to a business plan, and depending on the source, the components may vary slightly. The primary components of a business plan include: Executive summary, which provides an overview of the entire plan. Business description, which defines the problem and solution. Market analysis, evaluate competition. Team, identify key players and how they can support the success of the innovation. Sales and marketing strategies, define business model and how money or success will be made. Funding requirements, specify resources (financial, human or material) needed to ensure success. Financial projections, describe how success can be achieved and the timeframe. Feeling overwhelmed with the idea of developing a business plan? Don't be - a business plan does not have to be lengthy. It is important to be enthusiastic about the proposal and to know the audience. In other words, the audience should be the individuals who have access to the resources needed for the innovation or project. When pitching the business plan, the delivery of information should be made directly to the audience. Finally, before pitching the idea, it is important to practice your verbal delivery. Practicing the pitch can provide an opportunity for feedback and identification of any weak components of the business plan. With all the knowledge and skills you are developing in your DNP degree journey, you are well on your way to leading innovation as an intrapreneur or an entrepreneur.
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