
Re: Week 1 Discussion 1: Project Team and Project Updates
by Keiandra Bludsaw - Saturday, 4 January 2025, 2:41 PM
Happy New Year everyone, 
 
When choosing my project team members, I focused on qualities such as availability, flexibility, specialization in falls and long-term care facilities, and positive and honest communication. My project teams have shown helpfulness and resourcefulness by using comments and feedback and providing me with resources and ideas of measurement I struggled to come up with throughout last semester. My mentor's support has encouraged excitement and motivation within our working environment, which has helped us communicate and reflect on how my project could be better. 

Choosing my project mentor, I wanted someone who possesses more knowledge of long-term care facilities and the rate of falls and injuries among the elderly population. I do not have a second reader just yet. I am looking for a second reader who will help me with any other issues in my project that I may have overlooked. I am fortunate regarding availability with my mentor throughout this process. She has shown great care for my improvement and provided advice and assistance in the difficult stages of the undertaking. Most importantly, she is just as passionate about making changes to healthcare as I am, with a particular focus on educating nurses and peers on how to do their tasks in a manner that does not involve getting injured within a patient population.

When applying for the Regis IRB, I expect to make more changes depending on any changes that my mentor and professor may have for me to make. My objective for my project is to develop a learning assessment for falls in education, providing it to all nurses to improve our understanding and approach to reducing the incidence of injury in the healthcare setting.
 
Looking forward to hearing about everyone's journey in their projects. 
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Re: Week 1 Discussion 1: Project Team and Project Updates
by Amaris Beeksma - Monday, 6 January 2025, 5:12 PM
Hello everyone!
 
 
Thornton et al. (2024) describes how the main challenge of the DNP project in the clinical setting is having a project that can result in helpful and sustained clinical change. To a healthcare site sponsor, the priority of the project is not academic requirements but if the project is worth their time. I have been surprised by how many pediatric clinics are booked 5-6 months out. Clinics are forced to look for creative ways to manage or re-direct referrals. At one point I was told by nephrology that they send the the referrals for the patient population of my project to urology. I was then told by urology that they never accept those referrals. When capacity is completely unable to match population need there is little room for secondary projects. In a burned out healthcare environment, the DNP student must be sensitive and flexible. Finding participants and project team members who have time for the DNP student is essential for a successful project. 
 
The DNP student needs to have people who are qualified to guide them (Bradshaw & Vitale, 2021). Wisdom, temperament, and ability to encourage is high on my list of values in team members. The professor I asked to be my second reader is someone that I trust. I welcome her correction and edits. I just heard back from her that she has the time and be the second reader and is excited to be on the team. 
 
I was mostly surprised that I found a mentor in the first place. I work in pediatric specialty care, not primary care, and so there are no natural connections through work. I did not want to ask a local primary care nurse practitioner to be my project mentor because it would rule them out as a potential preceptor. I had a connection through my undergraduate experience with an out of state pediatric nurse practitioner. She is so kind! She does not work full time which opens her schedule to meet virtually and she is a great communicator which keeps us on track. I am very appreciative of her time because there is no incentive for her to help me. 
 
In the last three project courses, the professors have guided me to try and create a project that the Regis IRB would approve of. Since writing chapter three I have felt more confident in my ability to communicate the academic expectations of this project to my mentor. She has a masters degree and has not gone through a DNP project herself. At this point, I can see how the different roles of the project team will all play their part to assist my project. 
 
Dr. Peterson was immensely helpful as I designed a mixed methods phenomenological project. 
Additionally, she helped me pivot in my plan for getting participants so that it would meet IRB approval. All of these little steps require lots of inquiry, communication, and being told to look elsewhere so I appreciated the time to process that last semester. If the Regis IRB accepts my site approvals and my phenomenological design then I do not expect to make any large changes. 
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