The Advance Practice Nurse as an Entrepreneur or Intrapreneur
Examine how the Project is;
1. Innovative
The proposed project which is the Collaborative Medication Management Program (CMMP) is innovative as it introduces an integrated approach towards addressing medication safety in outpatient psychiatric care for patients with substance abuse and mental health disorders. For this reason, the project is innovative as it integrates care for both substance use and mental health disorders to ensure that the treatment plans consider the relationship between psychical and psychiatric health, including the patient’s emotional and social needs. The project is also innovative as it moves from fragmented care towards a patient-centered and unified approach, hence prioritizing the patient’s overall well-being (Chung et al., 2020). Additionally, the project is innovative since the CMMP creates a collaboration framework to facilitate shared decision-making. The project therefore ensures that all professionals are working together to provide more effective and safer medication management. 
The CMMP also includes education sessions that use motivational interviewing, visual aids and plain language to improve patient understanding about their medications towards encouraging adherence. Hence, the project is innovative because it empowers patients to actively take up the role of participating in their care process which is crucial for long-term success particularly in populations experiencing complex needs (Pereira et al., 2022). On the other hand, the project emphasizes preventive practices such as early identification of risks associated with nonadherence and polypharmacy. Such an action leads to proactive follow-up by the interprofessional team to reduce emergency visits medication-relate complications and hospitalization rates. 
2. Promotes safe, high-quality patient-centered care
The Collaborative Medication Management Program (CMMP) is specific to addressing identified gas regarding medication safety to ensure that care is tailored according to individual patient needs. This means that the program promotes safety by including routine medication reconciliation during each patient encounter to prevent possible errors such as harmful drug interactions, omissions and drug duplications (White et al., 2022). Such actions are impactful as they reduce the risk of adverse drug events among the patient group (White et al., 2022). The project also promotes high-quality care by bringing together healthcare professionals from various disciplines such as pharmacists, social workers, PMHNPs and psychiatrists to implement comprehensive care plans. This promotes high-quality care by ensuring that all aspects of patients’ health are adequately addressed, leading in effective and coordinated care. Care plans are also customized according to patients’ needs, including socio-cultural considerations to uphold health equity (Chung et al., 2020). The impact of the project on patient-centered care therefore focuses on improving patient engagement by addressing individual preferences and needs. Consequently, the CMMP promotes high-quality, safe and patient-centered care by integrating collaborative teamwork efforts, personalized approaches to care and evidence-based safety measures during the process of care delivery. 
3. Entrepreneurial or intrapreneurial
The project can be perceived through the entrepreneurial lens depending on its constructs and implementation context. One of the reasons why the project is entrepreneurial is because it presents a solution to a recognized problem which is medication safety. Implementing and designing an approach that combines patient-centered care, advanced technology and interprofessional collaboration aligns with entrepreneurial models of problem-solving and innovation (Chen et al., 2024). Further, there is an increasing demand for innovative solutions to address mental health especially for high-risk populations with co-occurring disorders. Therefore, the CMMP capitalizes on such opportunities by addressing issues such as medication safety to reduce costs related to hospital readmissions (Moecker et al., 2022). Therefore, the project has the potential to be marketed and scaled to outpatient clinics and other healthcare organizations, which positions it as a potential business venture. 
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