Wk 4 NR709
Week 4 Student Lesson Plan
Overview
· Program Competencies
· Course Outcomes
· Weekly Objectives
· Main Concepts
1. Integrates scientific underpinnings into everyday clinical practice. (POs 3, 5)
2. Applies organizational and system leadership skills to affect systemic changes in corporate culture and to promote continuous improvement in clinical outcomes. (PO 6)
3. Uses analytic methods to translate critically appraised research and other evidence into clinical scholarship for innovative practice improvements. (POs 3, 5)
4. Appraises current information systems and technologies to improve health care. (POs 6, 7)
6. Creates a supportive organizational culture for flourishing collaborative teams to facilitate clinical disease prevention and promote population health at all system levels. (PO 8)
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (POs 1, 4)
Schedule
	Section
	Read/Review/Complete
	Course Outcomes
	Due

	Prepare
	Assigned Readings
	CO 3
	Wednesday

	Explore
	Lesson
	CO 3
	Wednesday

	Translate to Practice
	Discussion: Initial Post
	CO 3
	Wednesday

	Translate to Practice
	Discussion: Follow-Up Posts
	CO 3
	Sunday

	Translate to Practice
	Assignment 1
	COs 1, 2, 3, 4
	Sunday

	Translate to Practice
	Assignment 2
	COs 3, 4
	Sunday

	Reflect
	Reflection
	COs 1, 2, 3, 4
	No submission


Foundations for Learning
American Association of Colleges of Nursing. (2006). The essentials of doctoral education for advanced nursing practice.Links to an external site. https://www.aacnnursing.org/DNP/DNP-Essentials
Student Learning Resources
Click on the following tabs to view the resources for this week.
· Required Textbooks
· Required Articles
· Additional Resources
Rousch, K. (2023). A nurse’s step-by-step guide to writing a dissertation or scholarly project (3rd ed.). Sigma Theta Tau International.
· Read Chapters 4, 5
Learning Success Strategies
· Resources

· Review the assigned readings to ensure you understand the key terms and can relate them to the role of the DNP-prepared nurse leader.
· As you review weekly content, consider how each concept and discussion can be translated into practice in your unique setting.
· You have access to a variety of resources to support your success. Click on the DNP Resources tab on the home page to access program and project resources.
· Your course faculty is here to support your learning journey. Reach out for guidance with study strategies, time management, and course-related questions. Review rubric feedback and individual comments to optimize performance. 
· Forums

· Let's Check-In: Tips for Success are available several weeks throughout the course. If unable to attend, listen to the recording posted in the announcements.
· Discussions

· Review the discussion board guidelines and rubric. These will guide your responses and optimize your performance in this course.
· Be prepared to share your thoughts and leadership experiences through the interactive discussion. It is important to share your thoughts so that we hear your voice. Also, support your responses with evidence from the literature.
· Practicum Hours

· Check your practicum hours to identify the number of hours remaining to reach the required minimum of 1,024 approved practicum hours for completion of NR709 and the DNP degree program.
· Log your practicum hours weekly.
· Remember to use the resources in the Project & Practicum section of the DNP Program Resources page for guidance on these entries.
· Enter no more than 4 hours for each entry and ensure that the activities represent the block of time requested. Be sure to select the correct DNP Essential and activity that matches your activity in your notes.
· If you do not meet the required hours by the end of Week 8, you will receive an incomplete for this course.
· Project
· Remember, the Week 4 Final DNP Project Manuscript assignment is due by 11:59 p.m. MT on Sunday. Reach out to your course faculty with questions regarding the guidelines or rubric. Review your manuscript carefully for grammar, APA, and content prior to submission. After submitting your Final DNP Project Manuscript by the due date and receiving feedback from your course faculty, you will have the opportunity to revise and resubmit your manuscript one time, and your manuscript will then be graded. After receiving feedback from your course faculty, the revised manuscript must be returned to your course faculty in seven (7) days.
 Interacting with Feedback
Each week your course faculty will provide feedback in the rubric on any assignment you have submitted. Take a moment to review the following video on how to view rubric feedback in Canvas. (After clicking the link, scroll down or click on the title in the Summary area to jump directly to the video.)
· Link (video): Looking at FeedbackLinks to an external site. (2:26)
Review the following video on how to accept/reject track changes when viewing course faculty feedback on your assignment:
· Link (video): Word: Track Changes and Comments (4:19)
· Lesson
· Formation of Professional Identity as a DNP-Prepared Nurse Leader
· Introduction
· [image: A picture containing icon

Description automatically generated]As an emerging DNP-prepared nurse, you will join the ranks of other doctoral-prepared nurses who hold a pivotal position in influencing the future of healthcare. Throughout your DNP degree program, your identity as a nurse has evolved as you have acquired knowledge, skills, and an appreciation for the utilization of evidence to guide practice change. This evolution has formed the foundation of your professional identity as a DNP-prepared nurse.
· Professional Identity
· DNP-prepared nurse leaders are at ground zero in the identification of concepts and strategies to influence clinical practice and change the future of healthcare outcomes. As you complete your DNP degree program, you will be expected to carry the torch in not only identifying gaps in processes or practice, but in making recommendations for solutions to these problems and concerns related to health equity and access to care. Through the application of your knowledge, you will have a seat at the table when decisions are made. This may be in your local organization, or at the state, national, or international level. Your service in communities or on boards is just one way your professional identity will continue to develop.
· Career Planning
· [image: A picture containing text, vector graphics

Description automatically generated]As you prepare to complete your DNP-degree journey, there will potentially be many new opportunities that come your way. As you surface from this program with the terminal degree in clinical nursing practice, your skill set extends far beyond just the clinical environment. Roles as organizational leaders and nurse administrators, policy makers and influencers, interprofessional collaborators, researchers, and educators are among the many prospects for DNP-prepared nurses. It is not too early to consider how you might use your academic preparation to advance your professional career.
Week 4Formation of Professional Identity as a DNP-Prepared Nurse Leader
Discussion
Purpose
The purpose of this discussion is to explore your professional identity as a DNP-prepared nurse leader.
Instructions
Reflect on your readings this week and respond to the following in 150 words or less:
1. Appraise how your professional growth during your DNP-degree program has equipped you to practice as a DNP-prepared nurse and healthcare systems leader.
2. Examine how you will use your knowledge and skills to influence health equity and access to care for all individuals.
Please click on the following link to review the DNP Discussion Guidelines on the Student Resource Center program page:
· Link (webpage): DNP Discussion GuidelinesLinks to an external site.
Program Competencies
This discussion enables the student to meet the following program competencies:
6. Creates a supportive organizational culture for flourishing collaborative teams to facilitate clinical disease prevention and promote population health at all system levels. (PO 8)
Course Outcomes
This discussion enables the student to meet the following course outcomes:
3. Engage in a process of self-assessment and career planning through the development of an electronic professional portfolio to demonstrate growth and development, achievement of program outcomes, and DNP sub-competencies as designated in the AACN DNP Essentials. (PCs 2, 4; PO 6)
Due Dates
· Initial Post: By 11:59 p.m. MT on Wednesday
· Follow-Up Posts: By 11:59 p.m. MT on Sunday
Reply
Week 4Final DNP Project Manuscript
Assignment 1
Purpose
For this assignment, you will complete the implementation and evaluation portions of the DNP project and submit the completed Final DNP Project Manuscript. This cumulative assignment is a revision and extension of the approved project proposal, evidence-based intervention, and synthesis of the literature developed in NR702 and NR705, respectively. The completed Final DNP Project Manuscript will provide a detailed account of all phases of the completed DNP project and will be completed on the approved Final DNP Project Manuscript Template.
Instructions
Use the DNP Project Manuscript Template in the current APA format. Start with your revised DNP Project Manuscript from NR702 and NR705. Complete all the edits requested by faculty, and add the sections and appendices as described below. 
Follow these guidelines when completing each component of the assignment. After submitting your Final DNP Project Manuscript by the due date, and receiving feedback from your course faculty, you will have the opportunity to revise and resubmit your manuscript one time and your manuscript will then be graded. After receiving feedback from your course faculty, the revised manuscript must be returned to your course faculty in seven (7) days. Contact your course faculty if you have questions.
1. This final paper is an extension of the DNP Project Manuscript completed in NR702 and NR705, respectively.
2. The Final DNP Project Manuscript will be graded on the quality of information, use of citations, use of Standard English grammar, sentence structure, and overall organization based on the required components as summarized in the directions and grading criteria/rubric. 
3. You are required to use the DNP Project Template that was started in NR702 and expanded upon in NR705.
4. Complete all the requested revisions to your DNP Project Manuscript from your faculty in NR702 and NR705 before starting the work on the NR709 Final DNP Project Manuscript.
5. Use doctoral-level writing with evidence of extensive use of writing resources to enhance the manuscript presentation.
The sections included in the Final DNP Project Manuscript are covered in specific detail within the rubric. Review the grading rubric carefully and consider incorporating each required criterion into the final paper.
1. Revisions to the manuscript based on NR702 and NR705 faculty feedback are required.
2. Abstract
a. The abstract includes all required content in 150 – 200 words (no more than one page).
b. The abstract is structured by the required subheadings: Background, Problem, Methods, Intervention, Results, Conclusion, and Keywords. The word Keywords is indented and in italics; the actual keywords are in regular font.
c. The Final DNP Project is effectively summarized.
d. No citations are used in the abstract.
e. The abstract is double-spaced.
3. Title, Introduction, and Background

a. Bold the title.
b. The title should inform and engage the reader.
c. The title should include your population, intervention, and/or outcome.
d. The title should be concise (no more than 12 words) and contain fully spelled-out words with no abbreviations.
e. Place the title of your project as the heading of this section. The title is bold and centered.  
f. Start the introduction with a powerful statement or two to stimulate the interest of your reader.  
g. Explicitly state that the DNP Project Manuscript concerns an evidence-based intervention to improve healthcare outcomes. Improving healthcare should include variables of quality, safety, effectiveness, patient-centeredness, timeliness, cost, efficiency, and/or equity, and it should include referenced statistics.  
h. Explicitly state the practice problem and the purpose (aim) of the project.  
i. Identify the main sections of the paper to preview what the paper will include.  
4. Problem

a. Articulate the issue clearly and succinctly and its significance (incidence, prevalence, and/or mortality data) from a global, national, and local perspective. Then, conclude by discussing the problem within the practicum site. (3 paragraphs)
b. Examine the global or worldwide prevalence, healthcare costs, and impact (mortality and/or other data) of the problem.
c. Examine the global impact on nurses, quality of care, healthcare organizations, safety, society and/or social justice considerations as relevant to the project problem.
d. Describe the national prevalence, healthcare costs, and impact (mortality and/or other data) of the problem.
e. Analyze the national impact on nurses, quality of care, healthcare organizations, safety, and society/social justice considerations as relevant to the project problem.
f. Explain the problem at the practicum site. (If available and applicable, examine the incidence, prevalence, and financial impact.)
g. Examine the practicum site's impact on nurses, quality of care, safety, social justice, and the healthcare organization.
h. Describe what the practicum site has done to address the problem, or state that there is no evidence that the problem has been addressed.
5. Project Aim and Supporting Objectives

a. Explain the specific overall aim of the project.
b. Identify 3-4 measurable objectives of the project that supported the aim.
c. Place the objectives in a sequenced format (a)…, (b)…., (c)…., etc.
6. Practice Question

a. Under this primary heading, include a one-sentence practice question.  
b. Begin this section with a lead-in sentence such as, “The following practice question served as the basis for the DNP project:”  
7. Research Synthesis and Evidence-Based Intervention (4 Parts)

a. Part 1: The Johns Hopkins Individual Evidence Summary Tool

i. Before writing the synthesis, complete the Johns Hopkins Individual Evidence Summary Tool.
ii. Enter a minimum of 10 (or more) research articles supporting the evidence-based intervention in the table.
iii. Enter the correct information in each column (Appendix A in the DNP Project Manuscript Template).
b. Part 2: Description of Intervention and Endorsement 

i. In the DNP Project Manuscript Template, begin this paragraph under the Level 2 Header: Evidence-Based Intervention.
ii. Begin this section with the name and brief description of the evidence-based intervention.
iii. Identify the national organization or government agency that endorses the intervention, if applicable.
c. Part 3: Evidence Synthesis

i. In the DNP Project Manuscript Template, begin this paragraph under the Level 2 Header: Evidence-Synthesis
ii. Start the synthesis section with a statement of how many articles are included, and all articles should support the intervention is effective in changing your selected project outcome and related to the population for your project.
1. The synthesis section must include at least 10 articles supporting the intervention.
2. The articles must be 5 years old or less.
3. The sources should be evidence-based, peer-reviewed research articles.
4. The synthesis may include both quantitative and qualitative research studies and national standards or guidelines.
iii. In a brief summary statement, provide the numbers of research articles that are level I, II, and III and give a summary of the quality of the research articles.
iv. Start each theme with a Level 3 Header as formatted in the DNP Project Manuscript Template. Each theme must have its own header as indicated in the DNP Project Manuscript Template.
v. Identify the main themes that emerge from the sources in the level 3 headers and in the paragraph under each header, describe how the intervention was used in the research to solve the practice problem or outcome.
1. Please Note: This is not an article-by-article review and not an annotated Bibliography. The synthesis is a separate writing method in which the themes are identified in the research articles and each theme is discussed and the research articles supporting that themes are cited.
vi. Explain the differences (contrast the main points) in the research articles.
vii. Present an objective overarching synthesis of research statement supporting the evidence-based intervention.
8. Methodology

a. Organizational Setting

i. Provide a detailed description of the setting for the project, including the following:
ii. State the type of healthcare setting or community setting.
iii. Describe the location.
iv. Explain the typical patient and typical diagnoses.
v. Identify how many patients or participants are seen monthly and, if applicable, state the average length of stay.
vi. Describe the interdisciplinary care team that contributes to the patient's health management and outcomes.
b. Population

i. Describe the details of your specific project population.
ii. Provide the final number of participants.
iii. Explain inclusion and exclusion criteria for the project.
iv. Describe how you enrolled the participants and if informed consent was needed.
c. Translational Science Model and Project Management Plan

i. Identify the theory or model that served as the framework for the project; translational science models are recommended.
ii. Identify the primary concepts or steps of the model and how they applied to your project design.
iii. Create the steps in your DNP practice change project that coincide with the theoretical concepts.
iv. Include the timeframe for each step in your project plan (e.g., "in week 1, the data before intervention implementation was collected"). Describe the project management plan by starting with the timeline of weeks for the project (usual projects are 8-12 weeks, keeping in mind the requirement to implement the intervention for at least eight weeks).
v. The implementation plan must include a full eight weeks of intervention implementation.
vi. Use the research articles to guide your intervention implementation plan. Create a detailed description of each step in the intervention implementation. Describe in detail how each participant will engage with the intervention from the beginning to the end of the intervention. Discuss who will implement the intervention, who will receive the intervention, when, where, and how. The intervention implementation must be a full eight weeks while the project implementation might be 8 to 12 weeks.
vii. Include the plan for the pre- and post-summative data collection.
viii. Include the weekly plan for the formative evaluation to ensure high intervention fidelity. Develop a week-to-week formative evaluation plan utilizing, 1:1 discussions, huddles, leadership meetings, or other processes to describe your project management oversight during implementation.
ix. For each step or activity in the intervention plan, identify the intervention week in which that activity occurred.
d. Plans for Sustainability

i. Create your detailed plan to sustain the project over time.
ii. Identify the specific strategies used to ensure the project has ongoing evaluation and modification as needed to ensure its success after your implementation phase is complete.
9. Barriers, Facilitators and Ethical Considerations

a. Assess barriers and state how you overcame these obstacles.
b. Assess the facilitators and ways support was leveraged.
c. Evaluate changes with leadership that impacted the project.
d. Analyze ethical considerations and how private health information and/or data was collected.
e. State the IRB requirements from the university and practicum site.
f. Explain if there was a need for informed consent or assent.
10. Data Collection and Analysis Plan

a. Create your detailed data collection plan with a description of how you collected data and when.
b. If a retrospective chart audit was used, explain how you collected pre- and post-intervention data.
c. If a data collection instrument or tool was used, describe the instrument or tool and provide validity and reliability for this tool with a citation and matching reference.
d. Was permission to use the instrument or tool required? If so, state that you have permission and include the permission in the Appendix. If the instrument or tool is in the public domain, provide this information.
e. Explain the statistical analysis of the data collected.  
f. Summarize how the analysis of the outcome determines the practice change project outcome and answers the practice question.
11. Required Resources and Budget

a. Describe the resources needed to implement your project. Include these resources in your final budget for the project. The final budget should be balanced.
12. Results

a. Describe the data analysis plan in detail, congruent with the main outcome of the project.
b. Describe the specific statistical tests utilized to analyze data.
c. Cite literature to support the statistical tests identified for analysis.
d. Provide a detailed summary of the project results and include charts and graphs to illustrate.
13. Conclusions

a. Provide a clear and logical summary of the project.
b. Provide two or three conclusion statements highlighting the main points for the practice change project. 
c. Brings the manuscript to a reasonable and scholarly conclusion.
14. Clinical Relevance

a. Provide a clear and comprehensive discussion of the results.
b. Examine implications for all that apply to your project: nursing practice, individual nurse outcomes, patients, and the facility or healthcare system(s).
c. Provide recommendations for nurse leaders, future research, health policy, and education.
d. If plans for sustainability are not discussed earlier in this section, provide a clear and comprehensive discussion of sustainability plans.
15. References

a. Information in this manuscript must be substantiated by citations.
b. Reference publication dates must be within the last 5 years.
c. References must be from peer-reviewed journals, government websites, and credible national and global organizations.
d. In-text citations should align with the reference page.
e. In-text citations and references must be in the current APA format.
16. Appendices

a. Johns Hopkins Individual Evidence Summary Tool with a minimum of 10 research studies leveled and graded.
b. Compliance Checklist (formative evaluation document) 
c. Data Collection Tool (if applicable)
d. Permission to use letter for the data collection tool (if applicable)
e. Educational Offering Table (outline)
f. Informed Consent (if applicable)
g. Asset (if applicable)
h. Other appendices as required
17. Scholarly Writing Criteria

a. Submit the paper on the DNP Project Manuscript Template.
b. Use the headers in the template.
c. Use the current APA style and format throughout the manuscript.
d. Use the Chamberlain Guideline for Writing Professional Papers (located in the Student Resource Center) to complete this assignment.
e. Turn on Grammarly to check the grammar, sentence structure, and punctuation as you write. (Note: If you have not already done so, please download the free version at Grammarly.com before construction of the assignment.)
f. Use third person in this DNP Project Manuscript. However, per APA section 4.16, you can use first person in specific sections of the DNP Project Manuscript when you are talking about what you did during implementation.
Note: Change the verbiage from future tense (what you planned to do) in the DNP Project proposal from NR702 to the past tense (what you did) in the NR709 Final DNP Project Manuscript.
Writing Requirements (APA format)
· Length: varies
· 1-inch margins
· Double-spaced pages
· 12-point Times New Roman or 11-point Arial font
· Headings & subheadings
· In-text citations
· Title page
· References page
· Standard English usage and mechanics
· Organized presentation of ideas
Program Competencies
This assignment enables the student to meet the following program competencies:
1. Integrates scientific underpinnings into everyday clinical practice. (POs 3, 5)
2. Applies organizational and system leadership skills to affect systemic changes in corporate culture and to promote continuous improvement in clinical outcomes. (PO 6)
3. Uses analytic methods to translate critically appraised research and other evidence into clinical scholarship for innovative practice improvements. (POs 3, 5)
4. Appraises current information systems and technologies to improve health care. (POs 6, 7)
6. Creates a supportive organizational culture for flourishing collaborative teams to facilitate clinical disease prevention and promote population health at all system levels. (PO 8)
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (POs 1, 4)
Course Outcomes
This assignment enables the student to meet the following course outcomes:
1. Evaluate the outcomes of the DNP Project using narrative and statistical methods. (PCs 1, 2, 3, 4; POs 3, 5, 6)
2. Develop a comprehensive plan for communicating the results of the evaluation of DNP project for determination of sustainability and replication. (PCs 1, 2, 3, 4; POs 5, 6)
3. Engage in a process of self-assessment and career planning through the development of an electronic professional portfolio to demonstrate growth and development, achievement of program outcomes, and DNP sub-competencies as designed in the AACN DNP Essentials. (PCs 2, 4; PO 6)
4. Use project management processes to implement the DNP project. (PCs 6, 8; POs 4, 8)
Due Date
· By 11:59 p.m. MT on Sunday
· Late Assignment Policy applies
Rubric
Week 4 Assignment 1 Grading Rubric
	Week 4 Assignment 1 Grading Rubric

	Criteria
	Ratings
	Pts

	This criterion is linked to a Learning OutcomeRevision Reminder
After submitting your Final DNP Project Manuscript by the due date, and receiving feedback from your course faculty, you will have the opportunity to revise and resubmit your manuscript one time and your manuscript will then be graded. After receiving feedback from your course faculty, the revised manuscript must be returned to your course faculty in seven (7) days.
		0 pts
Acceptable or Basic Level of Performance
	0 pts
Excellent or Highest Level of Performance
	0 pts
Failing Level of Performance
	0 pts
Good or High Level of Performance



	0 pts


	This criterion is linked to a Learning OutcomeAbstract
Requirements:

1. The abstract includes all required content in 150 - 200 words (no more than one page).
2. The abstract is structured by the required subheadings: Background, Problem, Methods, Intervention, Results, Conclusion, and Keywords. The word Keywords is indented and in italics; the actual keywords are in regular font.
3. The Final DNP Project is effectively summarized.
4. No citations are used in the abstract.
5. The abstract is double-spaced.
		10 pts
Excellent or Highest Level of Performance
Includes all requirements and creates an excellent abstract.
	9 pts
Good or High Level of Performance
Includes all requirements and creates a sufficient abstract.
	8 pts
Acceptable or Basic Level of Performance
Includes fewer than all requirements and/or creates a basic abstract.
	0 pts
Failing Level of Performance
Includes fewer than all requirements and/or provides an underdeveloped abstract.



	10 pts


	This criterion is linked to a Learning OutcomeTitle and Introduction and Background
Requirements:
1. Bold the title.
2. The title should inform and engage the reader.
3. The title should include your population, intervention, and/or outcome.
4. The title should be concise (nore more than 12 words) and contain fully spelled-out words with no abbreviations.
5. Place the title of your project as the level 1 heading for this section (bold and centered).
6. Start the introduction with a powerful statement or two to stimulate the interest.
7. Explicitly state that the DNP Project Manuscript concerns an evidence-based intervention to improve healthcare outcomes.
8. Explicitly state the practice problem and the purpose of the project.
9. Identify the main sections of the paper to preview what the paper will include.
		10 pts
Includes all requirements and creates an excellent title and introduction and background.
	9 pts
Includes all requirements and creates a sufficient title and introduction and background.
	8 pts
Includes fewer than all requirements and/or creates a basic title and introduction and background.
	0 pts
Includes fewer than all requirements and/or provides an undeveloped title and introduction and background.



	10 pts


	This criterion is linked to a Learning OutcomeProblem
Requirements:
1. Articulate the issue clearly and succinctly and its significance (incidence, prevalence, and/or mortality data) from a global, national, and local perspective. Then, conclude by discussing the problem within the practicum site. (3 paragraphs)
2. Examine the global or worldwide prevalence, healthcare costs, and impact (mortality and/or other data) of the problem.
3. Examine the global impact on nurses, quality of care, healthcare organizations, safety, and society/social justice considerations as relevant to the project problem.
4. Describe the national prevalence, healthcare costs, and impact (mortality and/or other data) of the problem.
5. Analyze the national impact on nurses, quality of care, healthcare organizations, safety, society and/or social justice consideration as relevant to the project problem.
6. Explain the problem at the practicum site. (If available and applicable, examine the incidence, prevalence, and financial impact.)
7. Examine the practicum site impact on nurses, quality of care, safety, social justice, and the healthcare organization.
8. Describe what the practicum site has done to address the problem, or state that there is no evidence that the problem has been addressed.
		10 pts
Includes all requirements and provides an in-depth discussion about the problem.
	9 pts
Includes all requirements and provides a sufficient discussion about the problem.
	8 pts
Includes fewer than all requirements and/or provides a partial discussion about the practice problem.
	0 pts
Includes fewer than all requirements and/or provides an undeveloped discussion about the problem.



	10 pts


	This criterion is linked to a Learning OutcomeProject Aim and Supporting Objectives and Practice Question
Requirements:
1. Explain the specific overall aim of the project.
2. Identify 3-4 measurable objectives of the project that supported the aim.
3. Place the objectives in a sequenced format (a)…, (b)…., (c)…., etc.
4. Include a one-sentence practice question.
5. Begin this section with a lead-in sentence such as, “The following practice question served as the basis for the DNP project:”
		10 pts
Includes all requirements and provides an excellent discussion of the aim, supporting objectives, and practice question.
	9 pts
Includes all requirements and provides a very good discussion of the aim, supporting objectives, and practice question.
	8 pts
Includes fewer than all requirements and/or provides a basic discussion of the aim, supporting objectives, and practice question.
	0 pts
Includes fewer than all requirements and/or provides a poor discussion of the aim, supporting objectives, and practice question.



	10 pts


	This criterion is linked to a Learning OutcomeResearch Synthesis and Evidence-Based Intervention Part 1 - Johns Hopkins Individual Summary Tool
Requirements:
1. Complete the Johns Hopkins Individual Evidence Summary Tool.
2. Enter 10 or more research articles supporting the evidence-based intervention.
3. Enter the correct information in each column.
4. The Johns Hopkins Individual Evidence Summary Tool is included as Appendix A in the DNP Project Manuscript Template.
		10 pts
Includes all requirements and provides an in-depth Johns Hopkins Individual Summary table in Appendix A.
	9 pts
Includes all requirements and provides a sufficient Johns Hopkins Individual Summary table in Appendix A.
	8 pts
Includes fewer than all requirements and/or provides a partial Johns Hopkins Individual Summary table.
	0 pts
Includes fewer than all requirements and/or provides an undeveloped Johns Hopkins Individual Summary table.



	10 pts


	This criterion is linked to a Learning OutcomeResearch Synthesis and Evidence-Based Intervention Part 2
Requirements:
1. In the DNP Project Manuscript Template, begin this paragraph under the Level 2 Header: Evidence-Based Intervention.
2. Begin this section with the name and brief description of the evidence-based intervention.
3. Identify the national organization or government agency that endorses the intervention, if applicable.
		20 pts
Includes all requirements and provides an in-depth description of the intervention and themes discussion.
	18 pts
Includes all requirements and provides a sufficient description of the intervention and themes discussion.
	16 pts
Includes fewer than all requirements and/or provides a partial description of the intervention and themes discussion.
	0 pts
Includes fewer than all requirements and/or provides an undeveloped description of the intervention and themes discussion.



	20 pts


	This criterion is linked to a Learning OutcomeEvidence Synthesis Part 3 and Evidence-Based Intervention
Requirements:
1. In the DNP Project Manuscript Template, begin this paragraph under the Level 2 Header: Evidence-Synthesis
2. Start the synthesis section with a statement of how many articles are included, and all articles should support the intervention is effective in changing your selected project outcome and related to the population for your project.
3. The synthesis section must include at least 10 articles supporting the intervention.
4. The articles must be 5 years old or less.
5. The sources should be evidence-based, peer-reviewed research articles.
6. The synthesis may include both quantitative and qualitative research studies and national standards or guidelines.
7. In a brief summary statement, provide the numbers of research articles that are level I, II, and III and give a summary of the quality of the research articles.
8. For the Evidence Synthesis Section, In the DNP Project Manuscript Template, begin this paragraph under the Level 2 Header: Evidence Synthesis.
9. Start each theme with a Level 3 Header as formatted in the DNP Project Manuscript Template. Each theme must have its own header as indicated in the DNP Project Manuscript Template.
10. Identify the main themes that emerge from the sources and describe how the intervention has been utilized to solve a similar problem. Please Note: This is not an article-by-article review and is not an annotated Bibliography. The synthesis is a separate writing method in which the themes are identified in the research articles and each theme is discussed and the research articles supporting that themes are cited.
11. Explain the differences (contrast the main points) in the research articles. In the DNP Project Manuscript Template, begin this paragraph under the Level 2 Header: Contrasting Results or Themes in the Research
12. Present an objective overarching synthesis of research statement supporting the evidence-based intervention.
		10 pts
Includes all requirements and provides an in-depth and detailed sequence of the intervention.
	9 pts
Includes all requirements and provides a sufficient detailed sequence of the intervention.
	8 pts
Includes fewer than all requirements and/or provides a partial discussion of the intervention.
	0 pts
Includes fewer than all requirements and/or provides an undeveloped discussion of the intervention.



	10 pts


	This criterion is linked to a Learning OutcomeOrganizational Setting
Requirements: Provide a detailed description of the setting for the project, including the following:
1. State the type of healthcare setting or community setting.
2. Describe the location.
3. Explain the typical patient and typical diagnoses.
4. Identify how many patients or participants are seen monthly and, if applicable, state the average length of stay.
5. Describe the interdisciplinary care team that contributes to the patients' health management and outcomes.
		10 pts
Includes all requirements and provides an in-depth organizational setting description.
	9 pts
Includes all requirements and provides a sufficient organizational setting description.
	8 pts
Includes fewer than all requirements and/or provides a partial organizational setting description.
	0 pts
Includes fewer than all requirements and/or provides an undeveloped organizational setting description.



	10 pts


	This criterion is linked to a Learning OutcomePopulation
Requirements:
1. Describe the details of your specific project population.
2. Provide the final total number of participants.
3. Explain inclusion and exclusion criteria for the project.
4. Describe how the participants were enrolled and if informed consent was needed.
		5 pts
Includes all requirements and provides an in-depth description of the population.
	4 pts
Includes all requirements and provides a sufficient description of the population.
	3 pts
Includes fewer than all requirements and/or provides a partial description of the population.
	0 pts
Includes fewer than all requirements and/or provides an undeveloped description of the population.



	5 pts


	This criterion is linked to a Learning OutcomeTranslational Science Model and Project Management Plan
Requirements:
1. Identify the theory or model that served as the framework for the project; translational science models are recommended.
2. Identify the primary concepts or steps of the model.
3. Create the steps in your DNP practice change project that coincide with the theoretical concepts.
4. Include the timeframe for each step in your project plan (e.g. "in week 1 the data before intervention implementation was collected"). Describe the project management plan by starting with the timeline of weeks for the project (usual projects are 8-12 weeks, keeping in mind the requirement to implement the intervention for at least eight weeks). The project implementation plan Included the timeline of weeks for the project (the intervention was implemented for at least eight weeks).
5. There is a detailed description of each step in the intervention implementation. A detailed description is provided for how each participant engaged with the intervention from the beginning to the end of the intervention. There is a discussion for who implemented the intervention, who received the intervention, when, where, and how.
5. The implementation plan included a full eight weeks of intervention implementation.
6. The pre-and post- summative data collection plan was included.
7. The weekly plan for the formative evaluation to ensure high intervention fidelity was included.
8. For each step or activity in the intervention plan, the intervention week was identified indicating when that activity occurred.
		10 pts
Includes all requirements and provides an in-depth description of the translational science model and project management plan.
	9 pts
Includes all requirements and provides a sufficient description of the translational science model and project management plan.
	8 pts
Includes fewer than all requirements and/or provides a partial description of the translational science model and project management plan.
	0 pts
Includes fewer than all requirements and/or provides an undeveloped description of the translational science model and project management plan.



	10 pts


	This criterion is linked to a Learning OutcomePlans for Sustainability
Requirements:
1. Create your detailed plan to sustain the project over time.
2. Identify the specific strategies used to ensure the project has ongoing evaluation and modification as needed to ensure its success after your implementation phase is complete.
		5 pts
Includes all requirements and provides an in-depth plan for sustainability.
	4 pts
Includes all requirements and provides a sufficient plan for sustainability.
	3 pts
Includes fewer than all requirements and/or provides a partial plan for sustainability.
	0 pts
Includes fewer than all requirements and/or provides an undeveloped plan for sustainability.



	5 pts


	This criterion is linked to a Learning OutcomeBarriers, Facilitators and Ethical Considerations
Requirements:
1. Assess barriers and state how you overcame e these obstacles.
2. Assess the facilitators and ways support was leveraged.
3. Evaluate changes with leadership that impacted the project.
4. Analyze ethical considerations and how private health information and/or data collected was protected.
5. State the IRB requirements from the university and practicum site.
6. Explain if there was a need for informed consent or assent.
		10 pts
Includes all requirements and provides an in-depth discussion about the barriers, facilitators, and ethical considerations.
	9 pts
Includes all requirements and provides a sufficient discussion about the barriers, facilitators, and ethical considerations.
	8 pts
Includes fewer than all requirements and/or provides a partial discussion about the barriers, facilitators, and ethical considerations.
	0 pts
Includes fewer than all requirements and/or provides an undeveloped discussion about the barriers, facilitators, and ethical considerations.



	10 pts


	This criterion is linked to a Learning OutcomeData Collection and Analysis Plan
Requirements:
1. Create your detailed data collection plan with a description of how you collected data and when.
2. If a retrospective chart audit was used, explain how you collected pre- and post-intervention data?
3. If a data collection instrument or tool was used, describe the instrument or tool and provide a citation and matching reference.
4. Was permission to use the instrument or tool required? If so, state that you have permission and include the permission in the Appendix. If the instrument or tool is in the public domain, provide this information.
5. Explain the statistical analysis of the data collected.
6. Summarize how the analysis of the outcome determines the practice change project outcome and answers the practice question.
		10 pts
Includes all requirements and provides an in-depth discussion about the data collection and analysis plan.
	9 pts
Includes all requirements and provides a sufficient discussion about the data collection and analysis plan.
	8 pts
Includes fewer than all requirements and/or provides a partial discussion about the data collection and analysis plan.
	0 pts
Includes fewer than all requirements and/or provides an undeveloped discussion about the data collection and analysis plan.



	10 pts


	This criterion is linked to a Learning OutcomeRequired Resources and Budget
Requirements:
1. Describe the resources needed to implement your project. Include these resources in your budget for the project. The budget should be balanced.
		5 pts
Includes all requirements and provides an in-depth discussion about the required resources and budget.
	4 pts
Includes all requirements and provides a sufficient discussion about the required resources and budget.
	3 pts
Includes all requirements and/or provides a partial discussion about the required resources and budget.
	0 pts
Includes fewer than all requirements and/or provides an undeveloped discussion about the required resources and budget.



	5 pts


	This criterion is linked to a Learning OutcomeResults
Requirements:
1. Describe the data analysis plan in detail, congruent with the main outcome of the project.
2. Describe the specific statistical tests utilized to analyze data.
3. Cite literature to support the statistical tests identified for analysis.
4. Provide a detailed summary of the project results and include charts and graphs to illustrate.
		20 pts
Includes all requirements and provides an in-depth discussion about the results.
	18 pts
Includes all requirements and provides a sufficient discussion about the results.
	16 pts
Includes fewer than all requirements and/or provides a partial discussion about the results.
	0 pts
Includes fewer than all requirements and/or provides an undeveloped discussion about the results.



	20 pts


	This criterion is linked to a Learning OutcomeConclusion
Requirements:
1. Provide a clear and logical summary of the project.
2. Provide two or three conclusion statements highlighting the main points for the practice change project.
3. Brings the manuscript to a reasonable and scholarly conclusion.
		10 pts
Includes all requirements and provides an in-depth discussion about the conclusion.
	9 pts
Includes all requirements and provides a sufficient discussion about the conclusion.
	8 pts
Includes fewer than all requirements and/or provides a partial discussion about the conclusion.
	0 pts
Includes fewer than all requirements and/or provides an undeveloped discussion about the conclusion.



	10 pts


	This criterion is linked to a Learning OutcomeClinical Relevance
Requirements:
1. Provide a clear and comprehensive discussion of the results.
2. Examine implications for all that apply to your project: nursing practice, individual nurse outcomes, patients, and the facility or healthcare system(s).
3. Provide recommendations for nurse leaders, future research, health policy, and education in the nursing field.
4. If plans for sustainability are not discussed earlier in this section, provide a clear and comprehensive discussion of sustainability plans.
		10 pts
Includes all requirements and provides an in-depth discussion about the clinical relevance.
	9 pts
Includes all requirements and provides a sufficient discussion about the clinical relevance.
	8 pts
Includes fewer than all requirements and/or provides a partial discussion about the clinical relevance.
	0 pts
Includes fewer than all requirements and/or provides an undeveloped discussion about the clinical relevance.



	10 pts


	This criterion is linked to a Learning OutcomeReferences
Requirements:
1. Reference publication dates must be within the last 5 years.
2. References must be from peer-reviewed journals, government websites, and/or credible national and global organizations.
3. In-text citations should align with the reference page.
4. In-text citations and references must be in the current APA format.
		10 pts
Includes all requirements and provides an excellent reference section.
	9 pts
Includes all requirements and provides a sufficient reference section.
	8 pts
Includes fewer than all requirements and/or provides a partial reference section.
	0 pts
Includes fewer than all requirements and/or provides an undeveloped reference section.



	10 pts


	This criterion is linked to a Learning OutcomeAppendices
Requirements:
1. Appendix A Johns Hopkins Individual Evidence Summary Tool with a minimum of 10 research studies leveled and graded
2. Compliance Checklist (formative evaluation document)
3. Data collection tool (if applicable)
4. Permission to use letter for the data collection tool (if applicable)
5. Educational Offering Table (outline)
6. Informed Consent (if applicable)
7. Assent (if applicable)
8. Other appendices as required
		5 pts
Includes all requirements and provides excellent appendices.
	4 pts
Includes all requirements and provides a sufficient appendices.
	3 pts
Includes fewer than all requirements and/or provides basic appendices.
	0 pts
Includes fewer than all requirements and/or provides undeveloped appendices.



	5 pts


	This criterion is linked to a Learning OutcomeScholarly Writing and Clarity of Writing  Criteria
Requirements:
1. Submit the paper on the DNP Project Manuscript Template
2. Use the headers in the template.
3. Use the current APA style and format throughout the manuscript.
4. Standard English usage and mechanics  
5. No spelling or typographical errors
6. Organized presentation of ideas
		10 pts
Includes all requirements and is excellent scholarly writing and clarity.
	9 pts
Includes all requirements and provides a sufficient scholarly writing and clarity.
	8 pts
Includes fewer than all requirements and/or provides basic sufficient scholarly writing and clarity.
	0 pts
Includes fewer than all requirements of APA style and standards and/or provides undeveloped sufficient scholarly writing and clarity.



	10 pts


	Total Points: 200
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