Methodology of Research Translation
1. State your practice question in PICOT format.
P- Among staff members providing care to patients with bipolar disorder
I – How does the implementation of the teach back method
C – Compared to standard educational practices
O – Improve confidence and conviction in managing patients with bipolar disorder
T – Over an intervention period of 8-11 weeks
In staff members caring for patients with bipolar disorder (P), how does the implementation of the teach back method (I), compared to standard educational practices (C), affect their confidence and conviction in patient management (O), over an intervention period of 8 to 11 weeks?
2. Analyze the process of research translation into practice through a summary of the translational science or theoretical model you chose to support your project implementation. Include the main phases or constructs of the model in your analysis.
I selected the Knowledge to Action Framework (KTA) for my DNP project to guide implementation. The model consists of two components which are the knowledge creation funnel and the action cycle (Torres et al., 2023). The knowledge creation process entails identifying evidence, synthesizing it and formulating tools such as scripts and training modules to support use in practice. On the other hand, the action cycle includes identifying practice gaps, adopting the knowledge to local settings, assessing facilitators and barriers, implementing the intervention, monitoring progress, evaluating the outcomes and maintaining the practice (Torres et al., 2023). The teach back method was therefore adopted based on observational tools and surveys to monitor and evaluate effectiveness. Therefore, the KTA model ensures a structured and flexible approach when translating research into practice change, making it suitable for communication improvement strategies and staff education. 
3. Add at least four activities that will occur during the project implementation under the appropriate step(s) or phase(s) within your chosen theoretical framework to demonstrate how this theory will provide the framework for your practice change project.
There are various activities that will be incorporated using the KTA framework to guide implementation of the teach back method. The first activity will be adapting knowledge to local context, which is the action cycle phase (Moore et al., 2022). Under this phase, teach back training materials will be customized to align with staff learning preferences, patient demographics and organization’s policies. The next activity will be assessing barriers to knowledge use which will be done through conducting focus groups or surveys to identify workflow limitations, misconceptions and staff concerns that could hinder the adoption of the teach back approach. Another activity involves selecting, tailoring and implementing the intervention by delivering targeted training sessions using real-world scenarios and role playing to equip staff members with practical teach back skills. Finally, knowledge use will be monitored through post-training self-assessment and observation checklists to evaluate how effectively and consistently staff members apply the teach back approach in clinical practice. All these activities will therefore be under the action cycle phase. 
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