Methodology: Formative Evaluation
1. State your practice question in PICOT format.
P- Among staff members providing care to patients with bipolar disorder
I – How does the implementation of the teach back method
C – Compared to standard educational practices
O – Improve confidence and conviction in managing patients with bipolar disorder
T – Over an intervention period of 8-11 weeks
In staff members caring for patients with bipolar disorder (P), how does the implementation of the teach back method (I), compared to standard educational practices (C), affect their confidence and conviction in patient management (O), over an intervention period of 8 to 11 weeks?
2. Describe the formative evaluation plan for your project design, outlining the steps and/or tools you will utilize as the project manager to conduct this week-to-week assessment process.
This formative evaluation involves weekly assessments throughout the implementation of the teach back approach to ensure smooth flow of the project and that staff members are effectively integrating the intervention. I will therefore utilize pre- and post-training surveys to assess staff understanding and confidence of the teach back method (Fradelos et al., 2024). For this reason, direct observation using a standardized checklist, staff feedback forms and weekly check-ins will help to monitor progress as Cassidy et al. (2021) suggest. Additionally, brief debrief sessions will be conducted after each shift to gather insights regarding the use of the teach back approach in real-time situations. Therefore, the steps include using pre-and post-training surveys, standardized checklists, direct observation, weekly check-ins and staff feedback forms when conducting the week-to-week assessments. 
3. Detail your plan for feedback if the results of the formative evaluation demonstrate low intervention fidelity.
In the case that formative evaluation reveals low intervention fidelity, I will promptly respond by offering tailored coaching, one-on-one mentorship and additional refresher training sessions (Pålsson et al., 2022; Bond et al., 2022). Feedback will also be privately and constructively delivered, while focusing on identifying barriers to collaboratively solve the identified issues. I will also revisit training materials to address possible gaps in understanding and reinforce the essence of the teach back method in improving staff confidence and patient outcomes. Such a plan will therefore ensure that arising issues are effectively addressed to allow for continuity of the intervention. 
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